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Sazetak:

U radu je prikazan nacin upraviljanja projektima pomocu program-
skog paketa Microsoft Office Project 2007 sa teziStem na planiranju is-
hrane. Pravilnu i uspe$nu — efikasnu ishranu pripadnika Vojske nije
moguce realizovati bez primene efikasnih metoda i tehnika za podrsku
odlucivanju. Primena savremenih metoda i tehnika u planiranju i orga-
nizovanju ishrane imala bi za rezultat stvaranje uSteda na raznim polji-
ma delovanja (artikli hrane, transport, radna snaga, sredstva za rad,
vreme, novéana sredstva i dr.). U radu je prikazan samo deo moguc-
nosti programskog paketa Microsoft Office Project 2007 koje korisnici
mogu proSirivati i nadogradivati.

Kljuéne reci: Microsoft Office Project 2007, program, planiranje, upra-
vijanje, resursi, ishrana, jelovnik.

Uvod

oliko su procesi u organizovanju ishrane pripadnika Vojske pod
kontrolom? Da li zaista uvek raspolazemo pravim saznanjima o
svim stanjima u sistemu ishrane? Ako postoje problemi na tom planu mo-
guce ih je resiti angazovanjem softvera za planiranje i pracenje procesa.
Kako raste obim zadataka rastu i iskudenja: u dinamiénom okruzenju
svaka odluka je posledica procene uslova za poslovanje, radi uspesne
realizacije postavljenih zadataka. Ali, prosta procena nije dovoljna: kada
neki proces zapocne, pravilno upravljanje je od kriti€éne vaznosti — ne sa-
mo zbog odrzanja discipline poslovanja, nego i zato $to je €est slu€aj da
razni faktori utiCcu na proces i menjaju parametre poslovanja. Moze se de-
siti da se u kritichom momentu pokvari neka od masina ili uredaja, da ne-
ki od radnika ode na bolovanje ili da dobavlja¢ artikala hrane ,zakaze“ sa
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rokom isporuke. Sve su to svakodnevna iskuSenja sa ozbiljnim procen-
tom mogucénosti da se dese. Iskustvo u radu, u takvim situacijama, bice
presudno u iznalazenju optimalnog reSenja... Ali, mora se priznati, ne
moze se precizno sagledati svaka posledica neke promene stanja u po-
slovanju, a izmedu vrlo dobre i vrlo loSe odluke viSe nije velika razlika.

U navedenim situacijama svaka vrsta pomoéi je
dobrodosla. Jedna od moguénosti svakako je angaz-
ovanje namenskog softvera Cijom pravilnom upotr-

' ebom se moze biti makar u ravni sa iskusenjima, ako

w ne i korak ispred. To je program Microsoft Office Pr-

ﬁ oject. Postoji viSe vrsta i modela ovog programa, ali

je Microsoft Office Project 2007 najnovija verzija kl-

ijentskog programa, ali i kompletan sistem za upravlj-

anje projektima u preduzeéima (Enterprise Project

Management, EPM). Sistem Project 2007 Cini izbor jedne od dve edicije

klijentskog programa koiji je ¢lan sistema Microsoft Office 2007, ali se isp-

oru€uje nezavisno, kao i nekoliko namenskih sistema i komponenti koji se
angazuju na strani servera ili sluze za povezivanje sa njima.

Upravljanje projektima pomocu
microsoft office projecta

Upravljanje projektima predstavlja skup alata i vestina koje pomazu
da se predvide i kontroliSu rezultati nastojanja preduzetih u organizaciji.
Da bismo uspesno rukovodili projektima vrlo je vazno da ih dovrdimo u
roku, da ostanu unutar granica budzeta, kao i da klijenti budu zadovoljni
rezultatima. Rad na nekom projektu moze se posmatrati na nekoliko na-
¢ina, a najpogodniji je trougao projekta:

Vreme Obim rada
Troskovi

Osnovna ideja je u tome da svaki projekat poseduje odredeno vre-
mensko ograni¢enje, odredenu vrstu budZeta i da zahteva odredenu koli-
¢inu rada kako bi bio dovrSen. Da bi se efikasno upravljalo projektom po-
trebno je uskladiti ove ogranic¢avajuce faktore.

Microsoft Project predstavlja softverski paket za upravljanje projek-
tima u okviru Microsoft Office familije koji nudi poznata firma Microsoft
[1, 23]. Ovaj programski paket je namenjen, pre svega, za planiranje, pra-
¢enje i kontrolu realizacije manjih i srednjih projekata, i predstavlja jedan
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od najlakSih i najvise koris¢enih programskih paketa za upravljanje pro-
jektima. MS Projectom postize se sledece:

— pracenje svih informacija koje se sakupe o poslu, trajanju i resursima;

— vizualizacija i prezentiranje plana projekta u standardnim, dobro
definisanim formatima;

— efikasno rasporedivanje zadataka i resursa;

— razmena informacija o projektu;

— komunikacija sa resursima i drugim nosiocima odgovornosti uz za-
drzavanje potpune kontrole.

Velika prednost koju Microsoft Project ima u odnosu na druge apli-
kacije jeste u tome $to ukljucuje i softversku masinu za planiranje — racu-
narski mozak koji moze da obradi zahteve kao $to su lan€ani efekti kada
jedan zadatak iz niza od 100 zadataka promeni svoj po¢etni datum.

Prikazi MS Projecta

MS Project sadrzi na desetine prikaza koji se koriste da bi se unosile,
uredivale, analizirale i prikazivale informacije o projektima. U opstem sluca-
ju prikazi su fokusirani ili na detaljne podatke o zadacima ili na detaljne po-
datke o resursima. Neki od najznacajnijih i najéescée koris¢éenih prikaza su:

— Gantt Chart — Resource Usage
— Resource Sheet — Task Usage

— Task Sheet — Network Diagram
Gantt Chart

Uobi¢ajen nacin za prikazivanje plana projekta, posebno kada se
plan prezentira drugim osobama. Koristan je za unos i fino podeSavanje
detaljnih podataka o zadatku, kao i za analizu projekta.

Prikazi liste

— Resource Sheet — prikazuje detaljne podatke o resursima u for-
matu tabele, sa jednim resursom po redu.
— Task Sheet — prikazuje listu detaljnih podataka o zadatku.

Prikazi koris¢enja
— Resource Usage — prikazuje sve zadatke koji su dodeljeni pojedi-
nacnom resursu. Takode pokazuje dodeljenu koli€¢inu rada po resursu na

vremenskoj skali.
— Task Usage — grupiSe resurse prema zadacima kojima su dodeljeni.

Network Diagram

Ovaj prikaz se fokusira na relaciji izmedu zadataka. Svako polje ili
¢vor prikazuje detaljne podatke o zadatku, a linije izmedu polja ukazuju
na relacije izmedu zadataka.
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Cuvanje i zastita MS Projecta

Projektni plan uraden u MS Projectu moze se sacCuvati kao fajlovi u
svakoj drugoj Microsoftovoj aplikaciji, kori§éenjem opcije Save As. Tako-
de, u okviru ove opcije, MS Project omogucava svojim korisnicima da
zastite projekat i u€ine ga nedostupnim za druga lica. Cuvanje i zastita
MS Projecta postize se na sledeéi nacin: Save As —Tools —General
Options. Otvara se okvir za dijalog Save Options.

Save Options = J

Always create badwp

File sharing

‘Write reservation password: l:l

Read-only recommended

Ukoliko se unese S§ifra u polje Pr-
otection Password projekat moze otv-
oriti samo osoba kojoj je poznata ta §-
ifra. Ukoliko se izabere Write reserv-
ation password, svako moze otvoriti
projekat, ali je on read-only, odnosno n-
iko ne moze unositi izmene u vec post-
ojeéi projektni plan. Konaéno, ukoliko

)| se izabere opcija Read-only recomme-

nded, prilikom otvaranja projekta, MS

Project javlja korisnicima da je preporu¢eno da je dokument read-only,
odnosno da nije pozeljno unositi izmene u njega.

Postavljanje osnovnih informacija o programu

Izgled osnovnog prozora za dijalog programa Microsoft Office Pro-
ject 2007 prikazan je na sledecoj slici:

Za unos$enje osnovnih informacija o projektu koristi se okvir za dija-
log Project Information (Project —Project Information):
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Project Information for 'Projectl’

Start date: [Mon 29.9.08 [+] currentdate: [Sun5.10.08

B
=
Finish date: [Thu 25.9.08 |  Statusdate: [NA [=]

Schedule from: ‘PFOJ'ECTI Start Date Calendar: ‘Standard

All tasks beqin as soon as possible, Priority:

Enterprise Custom Fields

Help | | Statistics... Cancel
J

Project Information omoguéava unos informacija o projektu u 8
raspolozivih polja:

— Start Date — ako je poznato kada projekat treba da po¢ne, izabere se
opcija datuma pocetka. Kada se unesu aktivnosti projekta, program ¢e prora-
Cunati datum zavrSetka projekta koji se bazira na utvrdenom datumu pocetka.

— Finish Date — ukoliko je poznat datum do kog se mora zavrsiti
projekat, popunjava se ovo polje, ali pre toga se mora promeniti polje
Schedule From.

— Schedule From — ovo polje ima dve opcije: Project Start Date i Pro-
ject Finish Date. 1zborom jedne od tih opcija odreduje se nacin na koji ¢e MS
Project proraCunavati datume (od datuma pocetka ili od datuma zavrSetka).

— Current Date — automatski pokazuje tekué¢i dan. U vecéini slu€aje-
va nema potrebe da se menja taj datum. MS Project koristi ovaj datum
za izraCunavanije razli€itih odstupanja od plana, osim u slu€aju kada je u
polju Status Date naveden neki datum.

— Status Date — Ovaj datum moze se izabrati kao datum preseka
projekta, odnosno datum od kog ¢e se pratiti napredak projekta, porediti
planirane i ostvarene veliCine, Stampati izvestaji i sl. Ukoliko se ostavi
NA, MS Project ce ga posmatrati kao tekuci datum.

— Calendar — postoje tri opcije koje se mogu izabrati.

— Priority — moze se odrediti prioritet za svaki projekat ili aktivnost,
posebno u situacijama kada viSe projekata deli zajedniCke resurse. Prio-
ritet se definie izborom vrednosti od 1 do 1000.

— Enterprise Custom Fields — polje koje je neophodno ukoliko se u
organizaciji koristi Project Server.
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Definisanje kalendara

Kalendar se definiSe izborom sledecih opcija:
Tools — Options — Calendar
Navedenim komandama dobija se okvir za dijalog prikazan na slici.

Options (B

Save Interface
Schedule

View

Security
Speling Collaborate 1

Edit Calendar

Calculation

General

Calendar options for ‘Project1’
Week starts on: Monday

Eiscal year startsin: [January

Default start tme:  [8:00 These times are assigned to tasks when you
enter a start or finish date without specifying
time. If you change this setting, consider
matching the project calendar using the Change
Working Time command on the Tools menu.

Default end time: 17:00

Hours per day:

Hours per wesk:

@
5 2 =)
5|8
=
Iz
B
5
[ [ 1 E1[5]

Days per month:

Set as Default
e =

U dobijenom okviru za dijalog moZe se izabrati: dan koji ozna¢ava
poletak radne nedelje, mesec koji oznaCava pocCetak godine, pocetak i
kraj radnog vremena, dnevno, nedeljno i meseéno angazovanje.

Ukoliko se promene definisane postavke, a da bi se odnosile na ceo
projekat, potrebno je oznaciti opciju Set as Defaullt.

Kalendar projekta je jedan od bitnih faktora pri upravljanju projek-
tom. Projekt koristi ovaj kalendar za proradun vremena potrebnog za izvr-
Senje projekta. Postoje tri podrazumevana kalendara: standardni kalen-
dar (Standard — petodnevna radna nedelja sa osmoc¢asovnim radnim
vremenom), kalendar tre¢e smene (Night shift — od 11 uvece do 8 uju-
tru, svim danima osim nedelje), i 24-satni kalendar (24-hour — radno vre-
me je 24 sata, svih sedam dana u nedelji).

Okvir za dijalog Change Working Time (Tools—Change Working
Time) prikazuje onaj kalendar koji je izabran u okviru za dijalog Project
Information. Dani prikazani belom bojom su podrazumevani radni dani,
a osenceni su neradni dani.

Promena neradnih dana u radne i obratno, radnih u neradne, kao i
odredivanje i menjanje radnog vremena moze se vrsiti izborom opcije

1

w

2




Word Weeks, a zatim na paleti details odabirom dana u nedelji i jedne
od ponudenih opcija:

— Use Project default times for these days.

— Set days to nonworking time.

— Set day(s) to these specific working times.

Izgled dijaloSkog okvira Change Working Time prikazan je na sle-
decoj slici:

Change Working Time . L= ]

For calendar: |standard (Project Calendar) Create Mew Calendar ...

Calendar 'Standard' is a base calendar,

Legend: Click on a day to see its working times:
[ Working s Se\zbem_llfr 2?:08 - ~ | Working times for 25 September 2008:
1 R ER R « 3:00 to 12:00
Nonworking - » 13:00 to 17:00
5 Edited working 8 9 (10|11 |12 {13 |14 B
et hoUPS 15 (16 (17 (18 18 [20 |21 |
On this calendar: Based on:
22 [237]24 26 |27 |28 ) )
Eresrirriky E Default work week on calendar 'Standard',
5 (30
Exceptions Work Weeks

Name Start Finish -

Options... ]l 0K J [ Cancel

Na listi For calendar mogu se videti postojeci kalendari. Za kreiranje
novog kalendara potrebno je odabrati opciju Create New Calendar...

Create New Base C!ar | 22 Create New Base Calendar I@

Name: |Calendarl

() Create new base calendar

@) Make a copy of  |ElEneEme] |=l calendar
24 Hours
Calendar 1

Copy of Standard
Might Shift
Standard

(") Create new base calendar

@ Make a copy of | Standard H calendar

|
[ OK J[ Cancel ]

Cancel

J
Mame: |Calendari |
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Postaviljanje osnovnih informacija o aktivnhostima

Da bi se promenila podeSavanja vezana za tip aktivnosti, njihovo tra-
janje i sl., potrebno je koristiti: Tools —Options —Schedule.

Options [
View General Edit Calendar |
Save Interfax Security
Schedule | Calaulat Speling Collaborate |
Schedule options for Microsaft Office Project
a: [Decmal =]
| tart On Project Start Date [+]
[Days
Work is entered in: [Hours
Default task type: [Fixed Units
7] New ta rt dii
] Autol r moved tasks
7] spltin £
7] Tasks will always honer their constraint dates
/] Show that tasks have estimated durations
7] New tasks have estimated durations Set as Default
o

U ovom okviru za dijalog moze se izabrati da li aktivhost koja se
unosi pocinje na datum pocetka projekta ili teku¢i datum: New tasks:
Start On Project Start Date ili Start On Current Date.

Moze se izabrati jedinica u koju ¢e biti uneti trajanje aktivnosti i rad:
Duration is entered in: Days, Minutes, Hours, Months, Weeks, Work is
entered in: Hours, Days, Minutes, Months, Weeks.

U polju Default task type MS Project nudi tri opcije: Fixed Units, Fi-
xed Work i Fixed Duration.

Pre uno&enja aktivnosti bitno je izabrati tip Fixed Duration, kako bi se
oznacilo da na trajanje aktivnosti nece uticati dodavanje ili oduzimanje re-
sursa. Takode, neophodno je iskljuiti opciju New tasks are effort driven.

|zrada plana dnevnih jelovnika pomoc¢u
programa microsoft office project 2007
U ovom delu rada, na jednom primeru, prikazaéemo samo jednu, od

velikog broja mogucénosti primene programskog paketa Microsoft Office
Project 2007.
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Primena ovog programskog paketa u planiranju, organizovanju i rea-
lizaciji ishrane pripadnika Vojske u velikoj meri bi olakSala rad licima koja
izvrSavaju ove poslove, a pre svega neposrednim realizatorima, odnosno
upravnicima vojnih restorana. Naime, ovim programskim paketom moze
se vrsiti planiranje potreba u artiklima hrane, planiranje jelovnika, planira-
nje potrebnih namirnica za predvidena jela, angazovanje ljudstva i opre-
me, vreme angazovanja, cene kostanja, izrada izvestaja sa razlicitim po-
kazateljima, itd.

Takode, ovim programskim paketom moguce je ostvariti uvid u ste-
pen realizacije zadataka u svakom trenutku angazovanja ljudstva i ostalih
resursa, pratiti stanje angazovanih resursa i preduzimati blagovremene
mere za otklanjanje uoCenih nedostataka.

Prirodno, za realizaciju navedenog potrebna je odgovaraju¢a racu-
narska podrska, posedovanje programskog paketa Microsoft Office
Project 2007 i poznavanje rada sa tim paketom.

U ovom radu, kao primer, izradiéemo Plan dnevnih jelovnika za se-
dam dana, izvrSicemo grupisanje jelovnika po obedima i danima, odredi-
¢emo lica zaduzena za pripremanje pojedinih jela, namirnice potrebne za
pripremanje jela i cenu dnevnog angazovanja ljudstva. Uze¢emo za pri-
mer slededi jelovnik [4]:

Obed

Datum Dorugak Rucdak Vecera

Caj, kuvana jajaisir | Vojnigki pasulj, salata | Pljeskavica sa crnim
29. 09. 2008. tvrdi od svezih krastavaca lukom

30. 09. 2008. Corba od krompira,

duveC sa mesom i slata
od svezeg paradajza

. Supa od koncentrata,

Caj, kuvane virsle i sir | musaka od krompira,
01.10. 2008. topljeni salata od svezeg
kupusa

Pasulj sa suvom
slaninom, salata od

Jogurt i pasteta sa
sirom

Pileée pecenje, peceni
krompir, salata od cvekle

Pohovana riba sa slanim
krompirom, salata od
kiselih paprika

02. 10. 2008.| Bela kafa, margarin i Mesni narezak i voée

‘| marmelada svezeg paradajza sveze
. Ragu ¢orba, gréko Fasirana $nicla i pire od

03. 10. 2008. \r:'?gsuor:r: burek sa Cufte, salata od svezih | krompira, salata od
krastavaca svezeg kupusa
Supa od koncentrata,

Bela kafa i mesni pire krompir i punjene : : o

04. 10. 2008. narezak paprike, salata od Pita sa sirom i jogurt

cvekle

. FaSirana Snicla sa

Caij, riblja konzerva i | Corbastim pasuljem,
05. 10. 2008. luk crni svezi salata od svezeg
kupusa

Pekarski krompir sa
kobasicama, salata od
kiselih paprika
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Nakon instaliranja programskog paketa Microsoft Offi-
ce Project 2007, on cCe biti pridruzen osnovnom paketu Mi-
crosoft Office. Aktiviratemo program pomocu ikonice date
e na slici pored, pri ¢emu ¢e se otvoriti osnovni dijaloski okvir
r ﬁ programskog paketa Microsoft Office Project 2007. Slika
dijaloSkog okvira data je u podnaslovu ,Postavljanje osno-
vnih informacija“ ovog rada. Potrebno je izvrsiti pripreme pr-
ograma, kako je to navedeno u prethodnim podnaslovima.
Nakon otvaranja dijaloSkog okvira i realizacije priprema, u kolonu
Task Name uneéemo nazive jela, a program ¢e sam odrediti tadasnji da-
tum za pocetak i zavrSetak aktivnosti i vreme njegovog trajanja. Ukoliko
nam to ne odgovara mozemo sami odrediti te parametre: u koloni Start
poCetak primene, u koloni Finish kraj primene jela i u koloni Duration
vreme primene. Program ¢e sam podeSavati vreme primene (kolonu Du-
ration) ukoliko mi promenimo pocetak ili zavrSetak primene. Takode, u
desnom delu dijaloskog okvira program daje grafi¢ki prikaz planirane ak-
tivnosti, a u krajnjoj levoj koloni sam unosi redne brojeve.
Izgled dijaloSkog prozora sa unetim jelima za dorucak:

£ Ele Edit Mew Insert Format Iools Project
DEH @AY LB S -=- 8
w % % — *y showr | Aral -8

TRAY @O,

Ay

) Finsh | Prede R Name 3 2256 08 29 5ep08 60c 06
TIF[S[S W[ TIWIT[F[S[S[M[T W[ T [FSTS[M[T W]

=] Won29.9.08 -

B} u Tue 30.9.08 -=

3 H 1day? Wed1.10.08 Wed1.10.08 -

O] 1day? Thu21008 Thu210.08 -

5 = Tdayr|  Fridf008  Fri31008 -=

& [ 1day? Sat4.10.08 Sat4.10.08 -

=] e 1day?” Sun£1008 Sun51008 -

Izgled dijaloSkog prozora sa unetim jelima za sva tri obeda:

lﬂ] Eile Edit View Insert Fogrmat Tools Project Report borate  Window Help
DEH KAV S DRI I-0- 8 & lu] & B | NoGroup TRRQFIE@
+ ¥ * = ¥y Show- Arial v 8 ~ B 7 U All Tasks. T Ve |
O  |TaskName Duration Start Finish Resource Name | October 2008
29 Sep 03 ©
S[M[TW[T[F[S[5 W
=] Uaj, ky=ana jaja 1 cup TEpAN 1day?| Mon20.0.08 Mon 20.9.08 =
z = JorypT 1 nawreTa ca cipow 1day?| Tue309.08 Tue30.9.08 =
3 M a], KYBaHE BHPLNE W CHP TOMIBEHI 1day?| Wed1.10.08| VWed 1.10.08 -
4 = 62na Kapa, MaprapiH W MapMenaga 1day?| Thu2.0.08] Thu2.10.08 -
=] JorypT n Gyper ca mecom 1day?|  Friz008  Friz10.08 =
& = Bena Kada i MECHN HapesaK 1day?| Sat4.10.08 Sat&.10.08 =
7 H 4aj, PHBIBA KOHIEPEA W NYK LPHH CEEMH 1day?| Sun5.10.08| Sun5.10.08 -
Eler] BOJHiuRI NaCys, CANATA 0 CHEXIK KPACTABALA 1day?| Mon29.9.08 Mon 29.9.08 -
9 = Hopba 04 kpoMNHDA, TiyBeY ca MecoM ! caTa of, CBexer napatajsa 1day?| Tue309.08 Tue308.08 =
0 = CyNa 04 KOKUETPATa, MYCAKa O KPOMNHPS, CaNaTa 0A CBewer kynyca  1day?| Wed 1.10.08| Wed 1.10.08 -
11 & Macyss ca CySOM CNaHWHOM, CanaTa 0f CEEXer napagaisa 1day?| Thu210.08| Thu2.10.08 -
12 | Pary 40p5a, rpuK0 iyiTe, CanaTa of CHEXX KpACTABALA 1day?” Fri008]  Friz.10.08 -
o 5= Cyna o KOKUETPATa, NAPE KDOMIN i Ny#sene nanpire, canata oq use 1 day?” Sat410.08  Sat&.10.08 =
£ = Pawmpana wMnyna ca YOROACTAM Nacyiem, canaTa oa ceexer ymyci 1 day? " Sun5.10.08| Sun 5.10.08 =
2 15 i) MIBECkaBLE Ca UPHAM NyKOM 1day?|” Mon 29908 Mon 29908 -
& 16 |/ Ninehe neuetse, NeueHN KPOMNWP, CANaTa of Yaekne. 1day?” Tue309.08] Tue309.08 -
7 |E MloxoEana piGa ca CRaniM KpOMNHDOM, CANATA 07 KNCENKX nanpika 1 day?|” Wed 1.10.08] Wed 1.10.05 =
(=] Meckn napesax n Eohe caexe 1day?” ThuZ210.08 Thu2.10.08 =
19 | BALWMPAHA WHALNA i NHPE OF KPOMNUPA, CANATa 0f COEXEr Kynyca 1day?/” Fri310.08 Fri31008 -
20 [m NiTa ca cHpom W jorypT 1cay?|” Sats1008| sSats1008 -
21 | MlerapCrl KpOMIP Ca KOBACHLMA, CANaTA O KICENIX Nanpitka 1day?” Sun5.10.08) Sun 5.10.08 =
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Grupisanje jela po obedima

Cesto se u radu javlja potreba da odredene aktivnosti, zbog pregle-
dnosti, grupiSemo u jednu ili viSe sumarnih aktivnosti.
U naSem primeru, jela pod rednim broje-

vima 1 do 7 mozemo grupisati u grupu ,Do- | __

rucak®, jela pod rednim brojevima 8 do 14 u | =™

grupu ,Rucak”, a jela pod rednim brojevima | = e

15 do 21 u grupu ,Vecera“. To ¢emo uraditi | : 7"

tako Sto cemo oznaciti prvo jelo u nizu koji ho- | @ eeer o s
¢emo da grupiemo (u ovom sluaju to bi b- | =" =i, o cora o o
ilo jelo pod rednim brojem 1, desnim tast- | =" e T .
erom na redni broj 1 pa markiramo komandu § = ... srima, o
New task). Iznad markiranog jela, pod re- j* m==
dnim brojem 1, dobi¢emo novi prazan red. U |« oun
taj red upisujemo naziv nase sumarne akti- [=_ 7 R

vnosti (u ovom slu€aju ,Dorucak®).

Sada ¢emo oznaciti sva pojedinacna jela (prevlacenjem kursora preko
njihovih rednih brojeva) i podvesti ih pod sumarni naziv (koji se nalazi iznad
njih) tako sto ¢emo kliknuti na ikonicu Indent — horizontalnu strelicu usmerenu
nadesno.

1 [lopyuar 1day?  Thu258.

z Yaj, kysana jaja n cHp TERAN
3 fec]
4 [ Cut Task
S0 e} 3 Copy Task
& |fec] Paste
7] Paste Special.
& fec]
New Task
] BojHuuKI NACYIL, CANATA 0A CEEMHX KRACTaEA|
10 |&E Yopba og kpomnmpa, HyBey ca MecomM u cnaTa | Delete Task 9.0
1| Cyna 0f KOHUETPATa, Mycaka oA KPOMNHPE, €21 A Font 0.
12 | Macyss ca CyBOM CNaHWHOM, CaNaTa Of CEexe| Text Styles. 0.
12 |m Pary uopba, rpuo fiydTe, canaTa o cEEMIX kj = 0.0
14 &= Cyna o3 KoHweTpaTa, MHpE KpoMMHR i nymene | — |25k Informatian. 0.0
15 | Dawmpana WHMLNE ca YopBacTHM nacymbem, c 0.
16 | MNr=&CKAEHLA CA LPHIM NYKOM 7Y 9.0
17 flunefie newesse, neueHy KpoMD, canara o U o
= +  Show Subtasks

18 | Noxosara puba ca CHAHWM KDOMIMPOM, CanaTe 0.
19 | Meckn napesar 1 sohe cagwe = Hide Subtasks 0t
20 | ‘@awmpana WHULNA W Nipe of kpomnnpa, canat| ¥ Qutdent 0.
21 |F MKTa ca CUPOM # jorypT P  Indent 0.
2 | Mexapcki KpoMNUp ca koBacnLama, canata of ) 0.

&, Hyperlink

Primetiéemo da je naziv sumarne aktivnosti sada ispisan podeblja-
nim slovima i da se ispred njega nalazi simbol - (crtica u kvadraticu). Ka-
da kliknemo na njega pojedinacne aktivnosti ¢e se prakticno podvuci pod
sumarnu aktivnost, a simbol - ¢e se promeniti u +.

Ovo mozemo koristiti kada zbog preglednosti Zelimo da izbegnemo
nepotrebnu detaljnost.

Izgled sumarne aktivnosti ,Dorucak” (sa prikazanim i ,skrivenim* poj-
edinacnim jelima) prikazan je na sledec¢im slikama:
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1 |+ Lopyuak T days?
9 E BojHuYEM Nacyms, CanaTta of CEeXMX KpacTasaua 1day?
10 | Yopia og kpomnupa, yBe4 ca MECOM M CNATa 0 CBEXer napagaj:a 1 day?
1 |EH Cyna of KOHUETPETE, MyCaKa Of KPOMIMPa, CANATa Of CBEMEr kynyca 1 day?
12 E Macyrm ca cyBoM CNaHuHOM, CanaTa of CEEXer napagajsa 1 day?
13 E Pary yopGa, rpuke fiydTe, canata of cEe#MX KpacTasaua 1 day? Y
14 E Cyna o KOHLETPATE, NHPE KPOMMUP W NYHEHEe NanpHke, CanaTa of ust 1day? "
1 = Oopy+ak Tdays? &
2 E Yaj, kyBaHa jaja u cap TBRAN 1 day?

3 |F JorypT w nawrerta ca cnpom 1 day?

4 |Ed Yaj, KyBaHE BUPLUNE W CHP TOMILEHT 1 day?|

5 |F Bena ra@a, Mapraput n MapMenaga 1 day?

6 |EH JorypT w Gyper ca Mecom 1 day?|

7 |E Bena raga i MECHH Hapesak 1 day?

8 |E Yaj, pufiroa KOHSEPBA W NYK LPHH CBEMM 1 day?|

9 | BojHMuKkN Nacy b, CanaTa of CEexuX KpacTasaua 1 day?/

Postupak je isti i za ru€ak i veCeru. Pri tom ¢emo dobiti slededéi pri-

kaz (sa ,skrivenim“ pojedinacnim jelima):

@  |Taschame Duration | Start Frsh Pregecessors | Resourc
1 + [opysak 7days? Mon299.08 Sun 510.08
g + Pyuax 7days? Mon299.08 Sun 510.08
7 + Beuepa 7days? Mon299.08 Sun 510.08

e Name |__ October 2008

6001 08
]

Z55e0 08
S [ [T W[TTFISTS M7 [w]

Uocavamo da se ispred grupnog naziva nalazi znak +, da je u koloni
Duration program sam uneo vreme trajanja (sedam dana), kao i da je
sam podesio vreme poCetka (Start) i zavrSetka aktivnosti (Finish). Tako-
de, na desnoj strani uoCavamo novi grafiCki prikaz koji pokriva vreme tra-

janja aktivnosti — jelovnika.

Ukoliko otkrijemo ,skrivena“ pojedinacna jela (klikom levim tasterom misa

Microsoft Office Project 2007 dozvoljava i niz drugih moguénosti

za pregledanje navedenih prikaza, kao $to su npr.

View — Calendar,

View — Network Diagram, View — Tracking Gantt i drugi.
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Tako, na primer, u opciji View — Calendar mozemo videti kompletan
jelovnik po danima:

B Microsoft Project - Project za seminar -8
) Fle Edt Vew Inset Fomat Tools Project Report Colaborate Window Help Type

DEHBAY s DB S 9-0- @) A RQFiEe
v 9+~ % show [ T Js-:u BTy,
oot [ e ][ cwsom ]
[« (»]] October 2008
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

= @ o 2 3 i s
(Gal ryoana o w cp o) | (orypr wmaurera ca cwpow: ) | (il rysave swpune w ovpvor) | (Bena xada waprapwe wwapw) | (Joryor w byper ca wecow 1) | (Gena raba w wecn wapesar ) | (G puiroa rovsepsa wnyup)
@i nacyr. canara o c) | (Gopbe oa pownpa, fysevcs) | (Cyna oa rovuerpers, wycara) Fary vopta, o yare,can) | (Cyrs oa rowuerpar, mipe ) | (Gaupana Wiz ca vopta:

(mecreenis ([nene nevere. never pow) Cnann 5 Sohe ceexs wrpe oa) wiorypr 1 day) | (fexapont

E i i i

U opciji View — Network Diagram mozemo videti sledeéi prikaz:

Yaj, kyBaKa jaja u cup Tepan
Sat m98 D 2
Finzh: 28908 D 1day?

R

Finsh: 5.10.08
Comp: 0%

Our: 7 doys>

Jorypr u nawTera ca cHpos
St 20906 103

Fnen: 3908 Dur: 10ey?
T

Yaj, KyBane BHPLINE W CHP TC
St 11008 D4

Fnsh: 11008 O 1day?

R

Bena Kacha, Mapraphi i uaps
Rert: 21008 I S5

£ Finah: 21008 Ou: 1dey?

=] =

8

[

4

g Jorypr u Gypex ca wecou

2 St 3100810 6
Fsh: 30008 O 10wy?
e

<

U opciji View — Tracking Gantt mozemo videti prikaz sa procentom
realizacije:

b=t File Edit View nsert Fgrmat Iools Project Report Collaborate  Window Help
NERHEAV BB I 9-C- 8 [ ] & B | NoGroup MRS
e o3 4 = Fg showr | Arial -~ 8 - All Tasks - e |
1] Task Name 15 Sep ‘08 22 Sep 08 29 Sep '06 6 0ct"
T[F[s[s[mM[Tw[T[F[S[s[M[TW[T[F[S[S[M[T[W[T[F[S[S[M[T]
1 = Oopy4ak 0%
z |4 “aj, KyBaHa jaja i cHp TERAN = 0%
3 |H JOTYpT M NAWTETa Ca CHpoM - 0%
4 |EH Uaj, kyBaHE BUDLINE 1 CHP TON/LEH = 0%
5 (A Bena kaa, Maprapun in Mapmenag = 0%
6 | JorypT U Byper ca Mecom = 0%
T E Bena kaga ¥ MECHH Hapesak -
g M Yaj, pBrba KoHIEPEA W MyK UPHH C = 0%
9 - Pyuak 0%
10 |F4 BoiHMYKY Nacyb, CanaTa 00 CHEN] = 0%

ili ukoliko je neki od jelovnika realizovan, prikaz ¢e biti sledeci:
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& Microsoft Project - Projectl - Cop
Izf] File Edit View Insert Format Tools Project Report Collaborste Window Help
OEE @AY 650 F 9@ = obsa| L] D B | Notouwp -|@Q

2
@ % & = %5 showr | Aral & <-|B I U = = | AlTasks RIS

Yaj, supwne 1 cip
a Task Name | 29 Sep ‘08 & Oct 08

S[M[T|W[T][F[S[& M[T[W

08 15 Sep 08 | 22 Sep 08
WITIF[S[S[M[TIW[T[F[S[S[M[T|W[T[F]
= Ropyuak —

Yaj, BUpLINE U CHP = 100%

Bena kada, MapMenaga i Mapraph - 0%

6 <

Haj, cnanuna u cup = 0%

Unosenje resursa

Program Microsoft Office Project 2007 obuhvata resurse — ljude i opre-
mu koji su potrebni da bi se zavrsili odredeni zadaci na nekom projektu. Micro-
soft Office Project 2007 usmerava svoje teziste na dva aspekta resursa: nji-
hovu raspolozivost i njihove troSkove. Raspolozivost odreduje kada odredeni
resursi mogu da rade na zadacima i koliko posla mogu da obave, a troskovi se
odnose na to koliko ée novca biti potrebno za placanje tih resursa. Pored toga,
MS project podrzava i dva druga tipa specijalnih resursa: materijal i troSkove.

U ovom delu, kada je u pitanju nas primer, izvrS§icemo podeSavanje i
uno$enje u projekat ljudskih i materijalnih resursa sa delom troSkova. To ce-
mo uraditi na sledeéi nacin: otvori¢éemo na$ projekat koji smo prethodno uradi-
li. Iz menija View izabracemo opciju Resource Sheet. Koristi¢emo prikaz Re-
source Sheet da bismo lakSe podesili po¢etnu listu resursa za na$ projekat.

Otvoreni dijaloSki okvir Resource Sheet.

@ |Resource Name Type Material Label | inftials Group Max.Unis | Std.Rate | OviRate | CostlUse |AccrueAt |Base Calendar |Code

U prikazu Resource Sheet, u kolonu Resource name, upisujemo
ime prvog radnika (u naSem slu€aju kuvara, s obzirom na to da ¢emo kao
ljudske resurse upotrebiti kuvare koji ¢e spremati navedena jela). Nakon
upisivanja prvog kuvara, pritiskom tastera ,enter* MS Project, pravi se
novi resurs. Na isti nacin upisujemo i ostala imena. Kod svih imena u ko-
loni Type treba da bude obeleZena opcija Work. U polje Max. Units uno-
se se podaci o zauzetosti osoblja (50%, 100%...).

Napominjemo da se tabele Microsoft Office Projecta 2007 u velikoj
meri pona8aju kao tabele Microsoft Office Excela 2007, odnosno pre-
vlaCenjem podataka iz jednog okvira u drugi dolazi do njihovog kopiranja.

Posto smo uneli imena osoblja moZemo uneti i troSkove koje to osoblje
iziskuje, odnosno odrediti njegovu cenu po satu-Casu rada. U prozoru Reso-
urce Sheet, u koloni Std. Rate, unosimo cenu po satu-¢asu rada.

Po unoSenju ljudskih i troSkovnih resursa une¢emo u projekat i ma-
terijalne resurse. U nasem sluc¢aju uneéemo podatke o potrebnim kolici-
nama artikala hrane.
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UnoSenje materijalnih resursa vr§imo na sledeéi nacin: u prikazu Re-
source Sheet, u kolonu Resource name u prvu sledecu slobodnu rubriku
upisujemo naziv artikla hrane, a u koloni Type, u padaju¢em meniju, obe-
lezimo Material. U koloni Material Label unesemo koli¢inu artikala hrane.

Podaci koje smo uneli u dijaloski okvir Resource Sheet izgledaju ovako:

DEH @AY L RDBS I-0- 8= i}
a3 “ Showr | Aral 8 < B
@ |Resource Name Type Material Label | Infials

1 Mapro Maproauh | Work [

2 MunaH Munatosuh | Work ]

3 apro Kaprozuhi | Work *

4 Minar Munih Work M

5 Cravoje Nepih Work c

G Xnes Material |20 kr X

7 aj Material 03k y

B Jaja caema Material | 200 rom ]

0 CupTepma mackn | Material | Skr c

10 Jorypr Materal | 20m 3

i Mawrera ca capon | Material |25k n

12 aj Material 03k y

3 Bupwne Material | 2067 B
g Cip TonmeH Material |5 r c
B Hnero caexe Material 250 M
BB Mapmenaga Material | 3r M
a2 17 Maprapun Material 2k "
B Jorypr Material | 20n ]

19 Bypek camecom | Material 25k 3

20 Hneo caexe Material 250 M

El Mecru wapesar | Material |15 k" M

2 aj Material 03k y

= Pubrma ronsepaa | Material | 12,5k P

24 TNyk upHn caexa Material Skr n

Group

@ | NoGroup -
All Resources v ve | A
Max. Units. Std. Rate Ovt. Rate CostiUse

100/ 200,00 Din/hr 0,00 Din./hr 0,00 Din
100 200,00 Dinshr| 0,00 Din_/hr. 0,00 Din.
100/ 200,00 Din/hr 0,00 Din./hr 0,00 Din
100/ 200,00 Din/hr 0,00 Din./hr 0,00 Din
100 200,00 Dinshr| 0,00 Din_/hr. 0,00 Din.
0,00 Din. 0,00 Din

0,00 Din. 0,00 Din.

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din.

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din.

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din.

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din.

0,00 Din. 0,00 Din

0,00 Din. 0,00 Din.

@@

Accrue At

Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated

icrosoft Project - Project za seminar

] File Edit View Insert Format Tools Project Report Collsborste Window Help

bl =

Base Calendar |C
Standard
Standard
Standard
Standard
Standard

Pored unetih podataka moguce je uneti i neke druge, kao npr. cenu
artikala hrane, troSkove prevozenja, itd.
Na kraju, poslednje Sto ¢emo uraditi u radu je da unete resurse
dodelimo zadacima, odnosno pojedinacnim jelima. To ¢emo uraditi na
sledec¢i nacin: otvorimo na$ projekt u opciji View — Gantt Chart, a zatim
na paleti Tools odaberemo Assign Resources.
Izgled palete Assign Resources prikazan je na sledecoj slici:

B Microsoft Project - Project za seminar

] Fle Edit View Inset Fomat Jools Project Report Collaborate Window Help

DEHERY BS99 -8
@ % + = ¥g showr | Aral 8

), KyBaHa J3j3 U O4p TEpAM
@  [TaskName

e =
B[] JorypT 1 nawTeTa ca cHpom

O[] U] rysaKe SHpLIRE W CIp TORmER

5 = Bena rada, waprapin i Mapuenaga

Bl=] JorypT i Syper ca mecom

7= Bena kata 1 MecHN HapesaK

s |@ 8], DHO.3 KOHIEPEA 1 NYK LPHI CEEXM

" e

0 &= BojHUKN N3ty CanaTa o CEERIIX KACTAEALE

| 4ap0a 0 KPOMNIP, NlyBe Ca MECOM it CaTa OF CBexer Napaajs:
=] Cy1a O KOHUSTPATa, My CaKA OA KPOMTINPA, CANATE OA CESET KyMy
EERIE] Macym ca cyBoM chaiHoM, canaTa of caexer napagaia

1 |m@ Pary uop0a, rpur0 iyTe, CanaTa o CEEXUX KDACTaBaLA

& |m Cyna 0 KOHUETPET, THDE KDOMANP K NyFEHE NaNDIKe, CanaTa o

6 @ DaLMPaHE WHILNA C3 UOPBACTAM MACY LEM, CANGTE 0F CHEXET kYT
18 | Niecasinua ca uprim myrom

1 = Miunehe neuerse, neuenit Kpomnup, canaTa og yserne.

20 |5 MOX0BaKa PHA Ca CTaHHM KPOMTHDOM, CANATa 07 KHCEMIX NanpHE.

Duration

7 days?
1day?
1day?
1day?
1day?
1day?
1day?
1day?

7 days?
1day?
1day?
1day?
1day?
1day?
1day?
1day?

7 days?
1day?
1day?
1day?

| || % @  NoGroup
All Tosks

Start

Mon 20.9.08.
1on 29.9.08
Tue 30.9.08
Wed 1.10.08
Thu 2.10.08

Fri3.1008
Sat4.10.08
Sun 5.10.08

Man 29.9.08.
Hon 20.9.08
Tue 30.9.08
Wed 1.10.08
Th 2.10.08

Fi3.10.08
Sat4.10.08
Sun5.10.08

Mon 29.9.08.
1on 29.9.08
Tue 30.9.08
Wed 1.10.08

- QQF(E O

Ay

Fnsh |Predecessors | Resource Nams October 2006
5550 08 50008
ST [T WIT[FISTS[M[T WT[FISIS[H[T
Sun5.10.08 —_—
Assign Resources - =]
Task: Uaj, kysavia jaja  oup TEPAI
Resource st optons
Resources from Project za seminar
Byper ca necom -
nts_|cost
Graphs...
iy uprn o Close
Vaprapm
Vapko Mapromi

Hold down Ctrl and cick to select multiple resources

Wed 1.10.08
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Na paleti Gantt Chart markiramo jelo kojem ¢emo dodeliti resurse, a
zatim iz tabele na paleti Assign Resources odaberemo resurse i klikne-
mo na dugme Assign. Kada iz date tabele odaberemo ime Zarko Zarko-
vi€ i kliknemo na dugme Assign, u samoj tabeli e se pojaviti i troSkovni
izdaci za navedeno lice za taj radni dan, $to se vidi na sledeco;j slici:

Assign Resources

&

Task: Yaj, xysaHa jaja v oip Tepan
|£| Resource fist options

Resources from Project za seminar

Hapro Kaprosuh
Resource Name R/D Units Cost
1,00 1,600,00 Din,

»

!

Remove

| Replace...

| Graphs...

Hold down Ctrl and dlick to select multiple resources

]

Close

[

Help

Na isti nacin dodeljujemo i materijalne resurse, tako da na paleti As-
sign Resources imamo zbirne resurse za jedno jelo, kao $to se vidi na

sledecoj slici:

Assign Resources

g

Task: Bena kada, MaprapuH W MapHenana
B Resource fist options

Filter by:

7| [Resources - Material

|z| More Filters...

7] Available to work  [Oh s

Add Resources  «

Resources from Project za seminar

Mapraput

RO Units | Cost
1/2xr (0,00 Din,

1/3kr 10,00 Din.

1,00 1.500,00 Din,

-
Remove

Replace...

AL SR SL SR

1/25n i0,00 Din,

120 wr 0,00 Din,

Graphs...

Hold down Ctrl and dick to select multiple resources

Close

Help

Prikaz celog projekta ,lzrada Plana dnevnih jelovnika“ pomocu pro-
gramskog paketa Microsoft Office Project 2007 (s napomenom da su
resursi dodeljeni samo jelima za dorucak), u dijaloSkom okviru Gantt

Chart izgleda ovako:
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Mogucnosti praktiCne primene
izradenog projekta

Mogucnosti primene izradenog projekta su velike i znac¢ajne, a koliko
Ce biti iskorid¢enje zavisi od znanja i umesnosti korisnika. U ovom delu
izneéemo samo nekoliko primera koji pokazuju na koji nacin se projekat
moze Kkoristiti i koje nam sve podatke moze pruziti.

Pokazatelji ostvarene vrednosti plana

Da bismo videli ove pokazatelje potrebno je otvoriti uradeni projekat u
dijaloSkom okviru Gantt Chart, a zatim na paleti View odabrati: More Views
— Task Sheet i zatim pritisnuti dugme Apply. Dobic¢emo sledeci prikaz:

) Microsoft Project - lzrada Plana dnevnih jelovnika - Copy
&) File Edit View Insert Format JTools Project Report
DEH&AY s LB I 9-C- B = 3@
* 3 + - %y show- | Aral ~3 - =
[E Tasks + Resources ~ Track ~ Report ~ =
Beepa
Task Name Planned Value - PV | Earned Value - cv CV% cAl BAC EAC VAC TCPI
@Bews) vie)
1 - Hopyuak 0,00 Din. 0,00 Din. 0,00 Din. 0% 0 0,00 Din. 11.200,00 Din. -11.200,00 Din. o
2 aj, KyEaHa jaja n cHp TERAN 0,00 Din. 0,00 Din. 0,00 Din. 0% 0 0,00Din 1.600,00 Din.| -1.600,00 Din. 0
3 or 0,00 Din. 0,00 Din. 0,00 Din. 0% 0 0,00 Din 1.800,00 Din.| -1.600,00 Din. 0
4 0,00 Din. 0,00 Din.| 0,00 Din. 0% 0 0,00Din. 1.600,00Din.  -1600,00 Din. 0
5 0,00 Din 0,00 Din. 0,00 Din. 0% 0 0,00 Din 1.600,00 Din.| -1.600,00 Din. o
6 0,00 Din 0,00 Din. 0,00 Din. 0% 0 0,00 Din 1.600,00 Din.| -1.600,00 Din. o
7 0,00 Din 0,00 Din. 0,00 Din. 0% 0 0,00 Din 1.600,00 Din.| -1.600,00 Din. 0
8 0,00 Din 0,00 Din. 0,00 Din. 0% 0 0,00 Din 1.600,00 Din.| -1.600,00 Din. 0
El ark 0,00 Din. 0,00 Din. 0,00 Din. 0% 0 0,00 Din. 0,00 Din. 0,00 Din. o
17 |+ Bewepa 0,00 Din. 0,00 Din. 0,00 Din. 0% 0 0,00 Din. 0,00 Din. 0,00 Din. o

Uocavamo: u koloni EAC (estimate at completion) troSak za svako
jelo je 1.600,00 dinara (u delu obradenom u podnaslovu 7.2.2 — unosenje
resursa, svakom angazovanom licu odredili smo cenu angazovanja po
200,00 dinara za sat rada, Sto za osam sati iznosi 1.600,00 dinara. Odre-
dili smo da svako jelo priprema jedno lice). Na rednom broju 1 — Dorucak
uoCavamo 11.200,00 dinara, sto je zbir svih 7 dana po 1.600,00 dinara.
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Vizuelni izveStaj ostvarene vrednosti

Da bismo izradili vizuelni izveStaj ostvarene vrednosti potrebno je u
meniju Report izabrati Visual Reports, a zatim otvoriti karticu Assig-
nment Usage i izabrati Earned Value Over Time Report. Dobi¢emo
sledeci prikaz:

Visual Reports - Create Report [

Select Template
Show report templates areated in:
— —
[ES Microsoft Office Excel  [i%, Microsoft Office Visio

| Task Summary | Resource Summary | Assignment Summary

al | Teskusage | ResourceUsage | AssignmentUsage
@J Baseline Work Report
0] Budget Cost Report Edit Template. ..
QEamed Value Over Time Report pgaceiiepoiaizas
Sample
o
e
=

Select level of usage data to indude in the report: H

[T tnclude report templates from:

| —

U polju Select level of usage data to include in the report izaberemo
interval u kojem zelimo da napravimo izvestaj, a zatim izaberemo opciju Vi-
ew. Otvorice se prozor Microsoft Office Excel. 1zabratemo stranu Assig-
nment Usage withEV i na desnoj strani na paleti Pivot Table Field List
markirati opciju Cumulative Cost (ostale po potrebi). Dobi¢emo tabelu:

G17 - S |

A B C D E
1 |Tasks | Al M|
2
3 Data
4 Year * |Obed Week AC Cumulative Cost
5 =12008 = Dorucak 29.09. - 05.10. Week 38 0 11200
6 2008 Total 0 11200
7 |Grand Total 0 11200
8
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U tabeli vidimo ukupne troSkove. Ako odaberemo list Chart 1 moze-
mo videti i grafi¢ki prikaz:

Earned Value Over Time Report

8000 —

S000 ——

4000 —

2000 ——

Week33

Dorucsk 29.09.-05.10.

2008

B Eamed Value B Planned Value BAC O Cumulative Cost

Program nudi i niz drugih moguénosti prikaza koje nam mogu biti od
koristi za pracenje poslovanja, tro8kova i realizacije zadataka. MoZemo ih
pronaci aktiviranjem opcije Report na osnovnoj paleti menija, a zatim
odabirom opcije Reports, ¢ime ¢emo dobiti poseban dijaloski okvir u ko-
jem mozemo odabrati neki od ponudenih nacina vizuelnog prikaza poda-
taka.

B Microsoft Project - Izrada Plana dnevnih jelovnika

@ File Edit View Insert Format Tools Project | Report i Collaborate  Window Help
NS &QY %R S 9 [l Vil Reports. S NoGroup - R QFE@ L.
fw %+ =t show- | Aral Copy Picture.. 5

= | All Tasks v Ve | =

i[E | Tasks + | Resources + | Track - Report - _ & Reports

Dopyyak

B Microsoft Project - lzrada Plana dnevnih jelovnika

iZ) Fle Edit View lnsert Fomat Tools Project Report Collaborate Window Help Type
IDEH @RV 0B IR S
Pd P+ — % show- | Ardl ~38

i[O [Tasks - | Resources - | Track - | Report - ‘ |
Report: % |
Task Name [ November 2008
= T3ous ELE ELET Shiovs
== ! S[M[T[W[T[F]S[S[W[T W] T[F[S[S[W[T W] T[F[S[S[M[TW[T[F[S
N 5 &
3 aj, rymawa jja 1 cup Tapa o caesa[1 1200 KoN];XneB[1 /20 kr]
3 Joryor ey Current Actwvi Coste liflawrera ca cupoul1 25 nr]
4 ol welBupuncl1 120 krliChp TonmerH 1 /5 KriXne6 120 wr]
5 N xel1125 nw T:Xne6[1 120 kr]
=
B 3 ﬂ@b 75y 1 120 n]Bypex ca wecon(1 125 kr]
7 5{}& ] EEAS) 125 nliMecrn vy pesar(1 H5 rlkne6[1 120 wr]
8 i, PIB7ba KOr3EPER I MyK UpHH cBET itail1 10,3 wrl;PuBroa ronsepalt 12,6 krliMlyw uprn caeasnlt /5 nr]
5 assgnments Workioad. Custom,
7|4 Bewepa worvm Trem
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Zakljucak

Mogucnosti programskog paketa Microsoft Office Project 2007 svaka-
ko su velike i jo§ uvek nedovoljno prihvaéene. Takode, ovaj programski pa-
ket, zbog sklonosti da se teSko menja nesto na Sta smo navikli, nije nasao
adekvatnu primenu u praksi. Upravljanje projektima je, u stvari, Siroko prime-
njena vestina i nauka, a osnovni cilj upravljanja projektima jeste da se pruzi
pomoc u planiranju i kontrolisanju realizacije aktivnosti koje se preduzimaju.

U radu su prikazane mogucnosti koriS¢enja programskog paketa
Microsoft Office Project 2007 u planiranju, organizovanju i realizaciji is-
hrane pripadnika Vojske, sa konkretnim primerom simulacije izrade Pla-
na dnevnih jelovnika. Prikazan je nacin planiranja jelovnika i dodeljivanja
ljudskih i materijalnih resursa svakom od planiranih jela, a navedeni pro-
gramski paket pruza korisnicima i niz drugih moguénosti kojima se mogu
dobiti veoma bitni podaci za dalji rad.

Cilj primene ovog programskog paketa u realizaciji ishrane pripadni-
ka Vojske jeste da se dobiju najpovoljnija reSenja za ishranu sa stanovis-
ta mogucnosti i potreba, kao i da se skrati vreme izrade planova i drugih
dokumenata bitnih za planiranje i organizovanje ishrane. Sadasnji nacin
rada, osim §to oduzima mnogo vremena, nije konzistentan i ne daje ni
dovoljno podataka niti oni stizu na vreme, a moramo ih imati pri donoSe-
nju odluke o nacinu organizovanja ishrane, o izradi plana dnevnih jelovni-
ka, odnosno odabiru jela i zadovoljenju propisanih kriterijuma. Pored to-
ga, primenom ovog programskog paketa mogu se ostvariti i uStede na ra-
znim poljima i obezbediti povecéanije efikasnosti rada.
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APPLICATION OF THE MICROSOFT OFFICE PROJECT 2007 FOR
PLANNING THE ARMY PERSONNEL FEEDING PROCESS

Summary:

This paper presents the use of the Microsoft Office Project 2007 as a
project management application for planning the feeding process in the
Army. In order to have an appropriate and efficient feeding process of the
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military personnel the implementation of decision making techniques is an
imperative. Application of these techniques in planning and organizing
meal preparation for the military personnel would produce many savings
regarding food supplies, transportation means, labour, equipment, and re-
duce the time for food preparation and budget spending, as well. In this
paper only some of possibilities which the Microsoft Office Project 2007
could offer for management of projects are presented.

Introduction

Employing this software as a planning support would largely con-
tribute to more efficient and more organized planning of feeding pro-
cess system, as well as planning of other organized systems important
for functioning of one mega-system such as the Army of Serbia.

Decision-making in a given situation depends on the evaluation of all
circumstances which can affect execution of the process, but also on proper
management which is essential considering that many factors affect the rea-
lisation of the process and inevitably change parameters of business. The
Microsoft Office Project 2007 is irreplaceable help in such situations- it
provides a possibility to the user to be ahead of the circumstances.

MANAGING THE PROJECTS WITH THE MICROSOFT OFFICE
PROJECT 2007

Managing the projects depends on time limits, budget and effort
invested in their completing. In order to realize a project successfully,
we have to coordinate all mentioned factors, and the easiest way to ac-
hieve that is by using a software package for project managing such as
the Microsoft Office Project 2007.

MS Project Accounts (Displays)

The MS Project contains large number of accounts used for entering,
editing, analyzing and showing project information. Some of the most signi-
ficant and the most often used accounts are: Gantt Chart, Resource She-
et, Task Sheet, Resource Usage, Task Usage and Network Diagram.

Saving and protection of MS Project

A project plan done in MS Project can be saved as files in any ot-
her Microsoft applications, using the option Save As. Saving and pro-
tection of MS Project can be achieved by using the option : Save As->
Tools-> General Options-> Save Options and entering the password
in Protection Password field.

Setting the basic program information

Prior to the start, it is necessary to set the basic information in the
dialog frame Project Information (Project-> Project Information).
Project information is entered in eight available fields: Start Date, Fi-
nish Date, Schedule From, Current Date, Status Date, Calendar,
Priority and Enterprise Custom Fields.
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Setting the basic activity information

In order to change the settings related to the type of activity, dura-
tion, etc., using the option Tools-> Options -> Schedule is necessary.
It is possible to choose in this dialog frame if the start date of activity is
the same as the date of the beginning of the project, or a current date,
which means that it is possible to choose a unit where the duration of
activity and work will be entered.

PLANING THE DAILY MENUS USING THE MICROSOFT OFFICE
PROJECT 2007

This part of the paper presents one of many possibilities of the
application of the program package Microsoft Office Project 2007.
The application of this program package for planning, organizing and
realization of the meal preparation for Army personnel would conside-
rably make the work easier for people executing this task, especially
for immediate realizers — managers of military restaurants. After instal-
ling the program package and setting the basic information, names of
the courses are entered, and the program appoints the beginning and
the end of activity (or we can do that ourselves).

Grouping the courses in meals

The courses — activities are grouped in order to be easy-to-survey.
They can be grouped in one or more summary activities. In our example
courses are grouped in meals: “Breakfast”, “Lunch” and “Dinner”. Grou-
ping is done by activating the command New Task (new line appears,
where we type the name of summary activity, for example “Breakfast’)
and Indent (courses that we want to group are previously marked).

Entering the resources

Resources comprise people and equipment essential for fulfillment of
the specific project tasks. In this case focus is on the two aspects of resour-
ces: their availability and their costs. Availability determines when specific
resources can work on assignments and how much they can do, while
costs refer to how much money will be needed for paying these resources.
Besides that, MS Project supports two other types of special resources:
material and costs. This example shows setting and entering into the project
human and material resources with part of their costs. Entering the resour-
ces is done by choosing the option Resource Sheet from the menu View.

Possibilities of practical application of designed project

Possibilities of application of designed project are large and signi-
ficant, and they depend on knowledge and adroitness of the user. The
main purpose of the designed project is helping with the decision-ma-
king based on the shown facts which directly affect bringing these deci-
sions. The program package Microsoft Office Project 2007 is actually
a support system for decision-making on all its levels.
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Indicators of achieved plan value

Proper application of designed project eases the insight to all
kinds of expenses which are inevitable in realization of planned activiti-
es. Itis up to us to make these expenses economically justified.

Visual report of achieved values

This program offers a range of possibilities of displays which can
be useful for monitoring the business, expenses and task realization.
We can find them by activating the option Report in the basic menu,
and then choosing the option Reports to open a dialog frame where
we can choose some of the offered ways to show data visually.

CONCLUSION

This paper presents possibilities of using the program realisation
of feeding process of the Army personnel with simulation of planning
the daily menus as a concrete example. It presents the way of planning
the menus and adding the human and material resources to each of
planned courses. This program package also provides a range of other
possibilities to users, which can produce savings in different fields and
secure increase of work efficiency.

Key words: Microsoft Office Project 2007, program, planning, manage-
ment, resources, feeding, menu.

Datum prijema &lanka: 24. 11. 2008.
Datum dostavljanja ispravki rukopisa: 20. 11. 2009.
Datum konacnog prihvatanja ¢lanka za objavljivanje: 22. 11. 2009.

149

Mijatovi¢, R., Upotreba programskog paketa Microsoft Office Project 2007 u planiranju ishrane pripadnika Vojske Srbije, str. 127-149




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /AgencyFB-Bold
    /AgencyFB-Reg
    /Albertus-ExtraBold
    /Albertus-Medium
    /AlbertusMT
    /AlbertusMT-Italic
    /AlbertusMT-Light
    /Algerian
    /AntiqueOlive
    /AntiqueOlive-Bold
    /AntiqueOlive-Compact
    /AntiqueOlive-Italic
    /AntiqueOlive-Roman
    /Apple-Chancery
    /Arial-Black
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialRoundedMTBold
    /ArialUnicodeMS
    /AvantGarde-Book
    /AvantGarde-BookOblique
    /AvantGarde-Demi
    /AvantGarde-DemiOblique
    /BaskOldFace
    /Bauhaus93
    /BellMT
    /BellMTBold
    /BellMTItalic
    /BerlinSansFB-Bold
    /BerlinSansFBDemi-Bold
    /BerlinSansFB-Reg
    /BernardMT-Condensed
    /BlackadderITC-Regular
    /Bodoni
    /Bodoni-Bold
    /Bodoni-BoldItalic
    /Bodoni-Italic
    /BodoniMT
    /BodoniMTBlack
    /BodoniMTBlack-Italic
    /BodoniMT-Bold
    /BodoniMT-BoldItalic
    /BodoniMTCondensed
    /BodoniMTCondensed-Bold
    /BodoniMTCondensed-BoldItalic
    /BodoniMTCondensed-Italic
    /BodoniMT-Italic
    /BodoniMTPosterCompressed
    /Bodoni-Poster
    /Bodoni-PosterCompressed
    /BookAntiqua
    /BookAntiqua-Bold
    /BookAntiqua-BoldItalic
    /BookAntiqua-Italic
    /Bookman-Demi
    /Bookman-DemiItalic
    /BookmanITCbyBT-Demi
    /BookmanITCbyBT-DemiItalic
    /BookmanITCbyBT-Light
    /BookmanITCbyBT-LightItalic
    /Bookman-Light
    /Bookman-LightItalic
    /BookmanOldStyle
    /BookmanOldStyle-Bold
    /BookmanOldStyle-BoldItalic
    /BookmanOldStyle-Italic
    /BookshelfSymbolSeven
    /BradleyHandITC
    /BritannicBold
    /Broadway
    /BrushScriptMT
    /CalifornianFB-Bold
    /CalifornianFB-Italic
    /CalifornianFB-Reg
    /CalisMTBol
    /CalistoMT
    /CalistoMT-BoldItalic
    /CalistoMT-Italic
    /Candid
    /Castellar
    /Centaur
    /Century
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CenturySchoolbook
    /CenturySchoolbook-Bold
    /CenturySchoolbook-BoldItalic
    /CenturySchoolbook-Italic
    /CGOmega
    /CGOmega-Bold
    /CGOmega-BoldItalic
    /CGOmega-Italic
    /CGTimes
    /CGTimes-Bold
    /CGTimes-BoldItalic
    /CGTimes-Italic
    /CHelv
    /CHelvBold
    /CHelvBoldItalic
    /CHelv-Italic
    /Chicago
    /Chiller-Regular
    /CHVojska
    /CHVojska-Bold
    /CHVojska-BoldItalic
    /CHVojska-Italic
    /CirTimes
    /CirTimes_New_Roman
    /CirTimesBold
    /CirTimesBoldItalic
    /CirTimesItalic
    /Clarendon
    /Clarendon-Bold
    /Clarendon-Condensed-Bold
    /Clarendon-Light
    /ColonnaMT
    /ComicSansMS
    /ComicSansMS-Bold
    /CooperBlack
    /CooperBlack-Italic
    /CopperplateGothic-Bold
    /CopperplateGothic-Light
    /Copperplate-ThirtyThreeBC
    /Copperplate-ThirtyTwoBC
    /Coronet
    /Coronet-Regular
    /Courier
    /Courier-Bold
    /Courier-BoldOblique
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Courier-Oblique
    /CTVojska
    /CTVojska-Bold
    /CTVojska-BoldItalic
    /CTVojska-Italic
    /CurlzMT
    /Decor
    /EdwardianScriptITC
    /Elephant-Italic
    /Elephant-Regular
    /English157BT-Regular
    /EngraversMT
    /ErasITC-Bold
    /ErasITC-Demi
    /ErasITC-Light
    /ErasITC-Medium
    /EstrangeloEdessa
    /Euclid
    /Euclid-Bold
    /Euclid-BoldItalic
    /EuclidExtra
    /EuclidExtra-Bold
    /EuclidFraktur
    /EuclidFraktur-Bold
    /Euclid-Italic
    /EuclidMathOne
    /EuclidMathOne-Bold
    /EuclidMathTwo
    /EuclidMathTwo-Bold
    /EuclidSymbol
    /EuclidSymbol-Bold
    /EuclidSymbol-BoldItalic
    /EuclidSymbol-Italic
    /Eurostile
    /Eurostile-Bold
    /Eurostile-BoldExtendedTwo
    /Eurostile-ExtendedTwo
    /FelixTitlingMT
    /FencesPlain
    /FootlightMTLight
    /FormalScript421BT-Regular
    /ForteMT
    /FranklinGothic-Book
    /FranklinGothic-BookItalic
    /FranklinGothic-Demi
    /FranklinGothic-DemiCond
    /FranklinGothic-DemiItalic
    /FranklinGothic-Heavy
    /FranklinGothic-HeavyItalic
    /FranklinGothic-Medium
    /FranklinGothic-MediumCond
    /FranklinGothic-MediumItalic
    /FreestyleScript-Regular
    /FrenchScriptMT
    /Garamond
    /Garamond-Antiqua
    /Garamond-Bold
    /Garamond-Halbfett
    /Garamond-Italic
    /Garamond-Kursiv
    /Garamond-KursivHalbfett
    /Gautami
    /Geneva
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Gigi-Regular
    /GillSans
    /GillSans-Bold
    /GillSans-BoldCondensed
    /GillSans-BoldItalic
    /GillSans-Condensed
    /GillSans-ExtraBold
    /GillSans-Italic
    /GillSans-Light
    /GillSans-LightItalic
    /GillSansMT
    /GillSansMT-Bold
    /GillSansMT-BoldItalic
    /GillSansMT-Condensed
    /GillSansMT-ExtraCondensedBold
    /GillSansMT-Italic
    /GillSans-UltraBold
    /GillSans-UltraBoldCondensed
    /GloucesterMT-ExtraCondensed
    /Goudy
    /Goudy-Bold
    /Goudy-BoldItalic
    /Goudy-ExtraBold
    /Goudy-Italic
    /GoudyOldStyleT-Bold
    /GoudyOldStyleT-Italic
    /GoudyOldStyleT-Regular
    /GoudyStout
    /Haettenschweiler
    /HarlowSolid
    /Harrington
    /Helvetica
    /Helvetica-Bold
    /Helvetica-BoldOblique
    /Helvetica-Condensed
    /Helvetica-Condensed-Bold
    /Helvetica-Condensed-BoldObl
    /Helvetica-Condensed-Oblique
    /HelveticaLat
    /HelveticaLatBold
    /Helvetica-Narrow
    /Helvetica-Narrow-Bold
    /Helvetica-Narrow-BoldOblique
    /Helvetica-Narrow-Oblique
    /Helvetica-Oblique
    /HighTowerText-Italic
    /HighTowerText-Reg
    /HoeflerText-Black
    /HoeflerText-BlackItalic
    /HoeflerText-Italic
    /HoeflerText-Ornaments
    /HoeflerText-Regular
    /Impact
    /ImprintMT-Shadow
    /InformalRoman-Regular
    /JoannaMT
    /JoannaMT-Bold
    /JoannaMT-BoldItalic
    /JoannaMT-Italic
    /Jokerman-Regular
    /JuiceITC-Regular
    /Kartika
    /KristenITC-Regular
    /KunstlerScript
    /Latha
    /LatinWide
    /LetterGothic
    /LetterGothic-Bold
    /LetterGothic-BoldSlanted
    /LetterGothic-Italic
    /LetterGothic-Slanted
    /LHVojska
    /LHVojska-Bold
    /LHVojska-BoldItalic
    /LHVojska-Italic
    /LTVojska
    /LTVojska-Bold
    /LTVojska-BoldItalic
    /LTVojska-Italic
    /LubalinGraph-Book
    /LubalinGraph-BookOblique
    /LubalinGraph-Demi
    /LubalinGraph-DemiOblique
    /LucidaBright
    /LucidaBright-Demi
    /LucidaBright-DemiItalic
    /LucidaBright-Italic
    /LucidaCalligraphy-Italic
    /LucidaConsole
    /LucidaFax
    /LucidaFax-Demi
    /LucidaFax-DemiItalic
    /LucidaFax-Italic
    /LucidaHandwriting-Italic
    /LucidaSans
    /LucidaSans-Demi
    /LucidaSans-DemiItalic
    /LucidaSans-Italic
    /LucidaSans-Typewriter
    /LucidaSans-TypewriterBold
    /LucidaSans-TypewriterBoldOblique
    /LucidaSans-TypewriterOblique
    /LucidaSansUnicode
    /Magneto-Bold
    /MaiandraGD-Regular
    /Mangal-Regular
    /Marigold
    /MaturaMTScriptCapitals
    /MicrosoftSansSerif
    /Mistral
    /Modern-Regular
    /Monaco
    /MonaLisa-Recut
    /MonotypeCorsiva
    /MonotypeSorts
    /MSOutlook
    /MSReferenceSansSerif
    /MSReferenceSpecialty
    /MT-Extra
    /MT-Symbol
    /MVBoli
    /MyriadWebPro
    /MyriadWebPro-Bold
    /MyriadWebPro-Condensed
    /MyriadWebPro-CondensedItalic
    /MyriadWebPro-Italic
    /NewCenturySchlbk-Bold
    /NewCenturySchlbk-BoldItalic
    /NewCenturySchlbk-Italic
    /NewCenturySchlbk-Roman
    /NewYork
    /NiagaraEngraved-Reg
    /NiagaraSolid-Reg
    /OCRAbyBT-Regular
    /OCRAExtended
    /OCRB10PitchBT-Regular
    /OldChurchSlavonicCyr
    /OldEnglishTextMT
    /Onyx
    /Optima
    /Optima-Bold
    /Optima-BoldItalic
    /Optima-Italic
    /Oxford
    /PalaceScriptMT
    /Palatino-Bold
    /Palatino-BoldItalic
    /Palatino-Italic
    /PalatinoLinotype-Bold
    /PalatinoLinotype-BoldItalic
    /PalatinoLinotype-Italic
    /PalatinoLinotype-Roman
    /Palatino-Roman
    /Papyrus-Regular
    /Parchment-Regular
    /Perpetua
    /Perpetua-Bold
    /Perpetua-BoldItalic
    /Perpetua-Italic
    /PerpetuaTitlingMT-Bold
    /PerpetuaTitlingMT-Light
    /Playbill
    /PoorRichard-Regular
    /Pristina-Regular
    /Raavi
    /RageItalic
    /Ravie
    /Rockwell
    /Rockwell-Bold
    /Rockwell-BoldItalic
    /Rockwell-Condensed
    /Rockwell-CondensedBold
    /Rockwell-ExtraBold
    /Rockwell-Italic
    /ScriptMTBold
    /Serbian-Elegant
    /Serbian-Elegant-Bold
    /Serbian-Elegant-Bold-Italic
    /Serbian-Elegant-Italic
    /ShowcardGothic-Reg
    /Shruti
    /SnapITC-Regular
    /StempelGaramond-Bold
    /StempelGaramond-BoldItalic
    /StempelGaramond-Italic
    /StempelGaramond-Roman
    /Stencil
    /Sylfaen
    /Symbol
    /SymbolMT
    /Taffy
    /Tahoma
    /Tahoma-Bold
    /TempusSansITC
    /Times-Bold
    /Times-BoldItalic
    /Times-Italic
    /TimesNewRoman
    /TimesNewRomanBold
    /TimesNewRomanBoldItalic
    /TimesNewRomanItalic
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Times-Roman
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Tunga-Regular
    /TwCenMT-Bold
    /TwCenMT-BoldItalic
    /TwCenMT-Condensed
    /TwCenMT-CondensedBold
    /TwCenMT-CondensedExtraBold
    /TwCenMT-Italic
    /TwCenMT-Regular
    /Univers
    /Univers-Bold
    /Univers-BoldExt
    /Univers-BoldExtObl
    /Univers-BoldItalic
    /Univers-BoldOblique
    /Univers-Condensed
    /Univers-CondensedBold
    /Univers-Condensed-Bold
    /Univers-Condensed-BoldItalic
    /Univers-CondensedBoldOblique
    /Univers-Condensed-Medium
    /Univers-Condensed-MediumItalic
    /Univers-CondensedOblique
    /Univers-Extended
    /Univers-ExtendedObl
    /Univers-Light
    /Univers-LightOblique
    /Univers-Medium
    /Univers-MediumItalic
    /Univers-Oblique
    /UstavIzvorni-Medium
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
    /VinerHandITC
    /Vivaldii
    /VladimirScript
    /Vrinda
    /Webdings
    /Wingdings2
    /Wingdings3
    /Wingdings-Regular
    /YUTimesNewRoman
    /YUTimesNewRomanBold
    /YUTimesNewRomanBoldItalic
    /YUTimesNewRomanItalic
    /ZapfChancery-MediumItalic
    /ZapfDingbats
    /ZWAdobeF
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 600
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 600
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [1734.803 2245.040]
>> setpagedevice


