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Summary. The article analyzes the strategic 
opportunities of organizations through the prism of 
political, economic and social instability. The analysis 
of labor market dynamics. The main trends and 

opportunities formation of strategy management 
personnel in modern conditions of development 
organizations.
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In modern terms of economic, political and social 
instability in Ukraine, takes a particular importance 
cohesion and competitiveness of the internal orga-
nizational structure of companies. In Ukraine, given 
the current economic, political and social economic 
conditions, acute problem of national security and 
“economic organism”, which is inextricably linked to 
the business.

Undeveloped domestic personnel management 
system has a negative impact on the effectiveness of 
the entity. However, the motivation of employees, 
creating favorable conditions, the development of 
participatory attitude to the organization and other 
measures aimed at staff development, a mechanism 
that provide a successful functioning of the organiza-
tion.

Especially important to consider this approach 
in the present conditions of economic and political 
crisis in Ukraine. After devaluation and reduced in-
comes drastically reduced the exchange of goods and 
consumption of various services in the consumer 
market. Settlement of the consumer market and en-
suring financial stability organizations involves the 
formation of long-term program of specific actions 
to implement the concept of use and capacity build-
ing of staff. Managers of companies must understand 
that external obstacles of companies make it possible 
to focus on the recovery of their internal organiza-
tional structure. However, for stabilization market 
and to ensure its compliance with the laws of supply 

and demand goods manufacturers have to provide a 
proportional decrease in supply of goods on the mar-
ket. This can be achieved in two ways: a decrease in 
labor productivity through the liberation of the per-
sonnel, or by reducing the production and conserva-
tion of jobs.

So in the present situation of personnel manage-
ment strategy should be directed to saving best em-
ployees and upgrade team. For activities of organiza-
tions and successful overcoming crisis, it is necessary 
to take a number of measures, including:

- revise their costs by setting strict monitoring of 
established standards;

- observance of labor legislation of Ukraine;
- should be paid to great attention not only wag-

es, but also a circle of duties assigned to specialists;
- You can not dismiss employees for training 

which the organization was spending a lot of money, 
because these workers is a treasure for a competitor;

- necessary objectively assess management per-
formance in the context of the overall effectiveness of 
the organization;

- transfer of non-core functions performed by the 
organization in the management of professional con-
tractors (accounting, IT, security, etc.).

The political, economic and social instability is a 
threat to safe development organizations. Therefore, 
the basis of personnel management is to attract and 
retain highly skilled professionals and the formation 
of a competitive team.
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