
2011 

vol. 4 

POLISH JOURNAL OF MANAGEMENT STUDIES 

Fekete Farkas M., Török G. L. 

 

78 
 

ENTERPRISE PERFORMANCE MANAGEMENT: CONCEPTION, 

MODEL AND MECHANISM 

Anatoliy G. Goncharuk
*
 

Abstract: This paper is devoted to the development and methodological ground of a 

conception of making the mechanism of enterprise performance management. It describes a 

model of implementation of performance benchmarking on the enterprise includes the 

sequence of operations, which enables to connect together several key management 

functions, and clearly divide the performance management process into several steps. It 

provides both direct and feedback to ensure continuity of performance management 

process. Author proposes an organizational mechanism to reduce the time and resources to 

implement the process of enterprise performance management that consists in an 

organization of the branch and regional benchmarking agencies (BBA and RBA). The BBA 

and RBA systems are functionally complement each other, and contribute to the accelerated 

development of various industries and regions: RBA increases the level of innovation 

development of efficient enterprises; BBA raises to this level remaining, less-efficient 

enterprises of the industry. 

Keywords: performance management; benchmarking; organizational mechanism; 

benchmarking agency; economic efficiency 

Introduction 

Impact of the global financial crisis and other external and internal factors 

revealed the inability of the existing market mechanisms to ensure effective 

functioning of industrial production. New business environment is characterized by 

falling demand and a lack of investment resources that forces to seek new 

mechanisms to ensure effective business development. Under the reduction in 

output and resources saving, efficiency becomes an important object of the 

management process, which requires the participation of not only the managers of 

company and its employees, but also the government, whose function should be to 

help businesses in managing its efficiency. 

The aim of this study is the development and methodological ground of the 

conception of making an adequate mechanism of enterprise performance 

management.  

The study was performed in accordance with the grant of the President of 

Ukraine on the theme "Formation of a mechanism for estimation and management 

of performance of the industrial enterprises" (approved by Decree of the President 

of Ukraine № 336/2008 from 16.12.2008). 
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Theoretical basics of the mechanism of enterprise performance management 

The mechanism in the economics meant the sequence of actions, states, 

defining a process or phenomenon. Accordingly, mechanism of management can be 

defined as a clear sequence of actions (steps, stages, phases), defining the 

management process. And, because management is a purposeful process in which 

certain problems are solved, the management mechanism can be represented as an 

algorithm, which is defined as a sequence of specific actions or steps to solve the 

problem[13]. 

However any action should be carried out by a certain entity to specified 

manner with using the necessary tools and resources. Therefore, full disclosure of 

the mechanism of management requires: 

1. decomposition of the process into separate phases, stages, steps (functional   

aspect); 

2. definition of performers and managers (organizational aspect); 

3. the choice of tools, methods and description of management technique 

(methodical aspect); 

4. 4) description of the general algorithm for solving the basic problem of  

management. 

In management theory there is no uniform approach to defining the essence of 

the concept "mechanism of management". Most often, scientists consider separate 

components of general economic mechanism: institutional, economic, or 

organizational-economic mechanisms. Given the managerial nature of the tasks of 

this study, the use of the economic mechanism, which is a dialectical evolving 

system of types and forms of ownership, methods and forms of administration, 

tools of government enforcement and market self-regulation to ensure the effective 

functioning of the enterprise [1], separately from the institutional component it 

would be incorrect. Hence the mechanism of enterprise performance management 

is appropriate to consider not only in organizational form, but also in the 

organizational and economic form. 

Thus, the methodology of this study is associated with the construction of 

organizational and organizational-economic mechanism of management that 

ensures a continuous and steady growth of enterprise performance. 

In the theory of management mechanisms there is no generally accepted 

interpretation of the term "organizational management mechanism". So, Hruznov 

[3] defines it as a complex concept, which characterizes the set of necessary 

linkages that arise between the different elements of organizing production, labor 

and management. In other sources it is considered as: 

a) integrated system of actions to implement the control [15]; 

b) a system of methods and techniques of forming and regulating the relations of 

objects with internal and external environment [17]; 

c) a system of training and management decision-making [11]; 

d) structure of managerial actions, means and methods for their implementation, 
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aligned in a certain sequence [10]. 

Summarizing the existing interpretation in the context of enterprise 

performance management, we give the following definition: an organizational 

mechanism of enterprise performance management is a system of actions and 

interactions of organizational structures that collectively solve the main problem of 

enterprise performance management – ensuring continued and sustainable growth 

of enterprise performance. For the formation of such a mechanism it is necessary to 

determine the set of subjects and objects of governance, their relationships and 

actions, as well as methods for their implementation. 

The variety of interpretations, understanding and reflection of the essence of 

the term "organizational-economic mechanism" in management theory has forced 

us to resort to their classification and highlight the main approaches outlined 

below. 

Operational approach reflects this type of management mechanism in the 

form of a sequence of operations (actions, events) that leads to the desired result 

[2][16]. This approach makes similar the terms "management mechanism" and 

"algorithm" and allows the use of tools of drawing algorithms for mapping the 

organizational-economic management mechanism. 

Methodical approach defines organizational-economic mechanism as a set of 

forms and methods of management that are applied in the process of formation and 

optimal use of enterprise resources for a maximum intensification of production 

[14][19]. Supporters of this approach focus on methodical maintenance of 

management process and its individual components. 

Functional approach reflects this management mechanism in the context of its 

functional components: organizational, motivational and economic mechanisms 

[20]. This approach links the different elements of components into a single system 

of the functions performed by the mechanism. 

Systemic approach considers this mechanism as a system of interdependent 

organizational and economic subsystems (elements): principles, management 

practices, organizational forms and norms [6][9][12][7]. An increase of production 

efficiency is said as the main purpose of such system is to increase production 

efficiency. 

There are different definitions of organizational and economic management 

mechanism that consider it as: 

a) a complex dynamic organism [5]; 

b) a set of forms, structures, methods, tools and functions of management [8]; 

c) a set of organizational forms, economic methods and leverage of external and 

internal influence [21]; 

d) a set of necessary linkages between the various interdependent organizational 
and economic phenomena [3]. 

Such diversity of approaches allows us to characterize the organizational-

economic mechanism of management in different aspects and present it in different 
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forms. But in terms of enterprise performance management a definition and 

characteristics of the organizational-economic mechanism has not yet been given. 

Based on the purpose of this study, we give the following definition: 

organizational-economic mechanism of enterprise performance management is a 

system of techniques, processes, leverage, organizational structures and their 

interactions that determine the content of enterprise performance management and 

collectively solve his main task. The main task of management in this study is to 

ensure continuity and sustainability of the process of improving the enterprise 

performance. 

To ensure the effectiveness of performance management process, the 

construction of simple organizational-economic mechanism is insufficient, because 

except for the institutional and economic components it must contain the 

motivational mechanism that is required for a high-quality execution of the 

decisions and goals to improve efficiency. In this regard, in this study the key 

concept is a general mechanism of enterprise performance management, which is a 

set of organizational structures, the specific organizational, economic and 

motivational tools, techniques and management practices that implement a clear 

sequence of actions aimed at ensuring continuity and sustainability of the 

improvement of enterprise performance. 

The main categories underlying the formed conception of mechanism of the 

enterprise performance management are defined in Table 1. 

Categories and concepts Definition 

Enterprise performance 

– the objective economic category, which characterizes 

the degree of achievement of general and specific 

objectives of the enterprise, getting results on the 

optimal use of all resources 

Performance management 

– a special management approach that aims at ensure 

the effective functioning of the enterprise, and 

describes the methodology, measurements, processes, 

methods, techniques, systems and software that are 

used for diagnosis (estimation), analysis, control and 

ensuring the growth of performance in different 

enterprises 

Performance benchmarking 

– a management method, which uses different types of 

benchmarking and the various sources of improvement 

to ensure the growth of the enterprise performance 

External performance 

benchmarking 

– a group of benchmarking types directed to find ways 

improve the efficiency of the enterprise through the 

sources of improvement outside the enterprise itself (in 

the industry, in other areas, overseas) 

Table 1. Basic categories and definitions of a conception of the mechanism of 

enterprise performance management 
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In accordance with this definition, we have developed conceptual, 

organizational and methodological proposals that form the basis of a general 

mechanism of enterprise performance management, in particular: 

1. performance benchmarking is selected as a basic method of performance 

management, which form the mechanism; we decomposed a process of 

performance management on a number of stages and operations; 

2. creation of specialized organizational structures (benchmarking agencies), 

which provide implementation of important stages of the enterprise 

performance management, is justified. 

The functional-organizational aspects of formation of the mechanism of 

enterprise performance management are presented below. 

Formation of the mechanism of enterprise performance management. 

Model of implementation of performance benchmarking on the enterprise 

One of the most effective methods of performance management is a 

benchmarking. It provides choice and optimal mix of different types of 

benchmarking to ensure continuity and sustainability of the growth of enterprise 

performance. Conventionally, all kinds of benchmarking, depending on the source 

of improvement, can be divided into two groups: external and internal. 

If benchmarking is performed in order to improve efficiency, it can be called 

performance benchmarking. Group of benchmarking types, which are implemented 

in order to find external sources of performance improvement (best practices), i.e. 

outside the enterprise, is called external performance benchmarking. To implement 

external performance benchmarking on an enterprise, we offer the following 

sequence of operations: 

1. identification of process (operation) that need improvement, i.e. so-called 

"bottlenecks"; 

2. detailed study of the selected process (operation); 

3. search for benchmarking partners, preferably ones that show the best 

performance in the industry (best practices); 

4. estimation of the performance of selected companies; 

5. ranking of companies from the analyzed sample; 

6. selecting the best representative of the industry as a firm-benchmark; 

7. determination of quantitative value of costs reduction and potential growth of 

the enterprise efficiency; 

8. development of a plan of learning the best practices, primarily for 

"bottlenecks"; 

9. making managerial decisions on the implementation of planned actions to 

improve enterprise performance; 

10. monitoring the results of execution of decisions on actions aimed at improving 

the enterprise performance. 

Such sequence of benchmarking implementation allows to combine the basic 

functions of management, and precisely to distinguish in performance management 
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process a number of stages (figure 1): 

1. a stage of lacks revealing;  

2. a stage of data selection;  

3. a stage of an estimation and analysis;  

4. a stage of planning and decision-making;  

5. a stage of the control.  

Since at the certain stages of performance managerial process can be the 

situations that cause repeats of separate operations, an algorithm of benchmarking 

should provide feedbacks (Figure 1). 
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Figure 1. Model of implementation of performance benchmarking on the enterprise 
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In particular, if at a stage of an estimation and analysis emerges that in a 

sample there are no such enterprises, which would carry out analyzed operation or 

process better us, i.e. efficiency of our enterprise is defined as the highest, it is 

necessary to return on a stage of selection of data for expansion of analyzed sample 

with connection of the foreign companies successfully work in the same scope. 

Thus, in case of absence of effective competitors in a home market (branch) it is 

expedient to study foreign experience and to use of international benchmarking 

toolkit, which carrying out, as a rule, demands more time and the resources 

necessary for search and gathering of the information about foreign firms. 

As a rule, international benchmarking requires more time and resources to 

search and collect the necessary information about foreign best practices: 

a) access to international data base about enterprises producing similar products 

(services, works) with the aim of selecting companies for the performance 

analysis; 

b) access to general technical, financial and economic information on selected 

companies for analysis; 

c) establishment of direct contacts with the managers of the firms-benchmarks to 

get extended information about the used technologies of production (supply, 

marketing and other processes and operations) and management practices. 

Moreover, an important aspect of international benchmarking is the national 

characteristics that significantly affect the internal and external environment of any 

company. Hence they must be considered in international comparisons. So, when 

using the cost indicators it is necessary an adequate choice of the exchange rate to 

compare data in the analysis. Here it is expedient to take into account purchasing 

power parity. When estimating an efficiency of the service of supply and 

distribution it may be important the natural and climatic conditions, location of 

companies, government regulation of transport and fuel and energy industries, etc. 

When comparing the overall efficiency of production it can be taken into account 

such factors as the national price levels for raw materials, the cost of attracting 

credit resources, capacity and degree of competitiveness of markets, as well as 

other factors. Allowance of the impact of all possible significant national factors in 

the international comparisons may require certain amount of time and resources. 

The resources should be compared with the benefits that can provide the 

results of international benchmarking, the main of which is to achieve world-class 

in performing some (or all) processes (operations) and the corresponding level of 

the enterprise efficiency. Formally, the economic efficiency of any form of 

performance benchmarking can be expressed as follows: 

B

B
Z

Qzz
E 101 )(

,                                                  (1) 

where 0z , 1z are the cost of product unit, respectively, before and after 
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benchmarking implementation; 1Q  is annual output after benchmarking 

implementation; BZ  is the annual expenses connected with benchmarking 

implementation, including information expenses, training and wages, travelling 

expenses on visit of firm-benchmark, adoption of new technologies, etc.  

In a case if 1BE the economic sense of benchmarking implementation is 

lost. However, this case is possible, and its probability is higher, when the 

enterprise operates more efficiently, and reserves to reduce its costs are less. 

Organizational aspects of the mechanism 

Usually small enterprises have no possibility to implement benchmarking 

that is explained, on the one hand, by absence of the necessary personnel and 

resources for its implementation by their own forces, and on the other hand, by 

high cost of services of the specialized international organizations, which perform 

researches and consultation on benchmarking. Therefore the distribution of the 

offered tools of enterprise performance management is complicated. However, 

considering public necessity for social and economic development of various 

branches of economy and regions, it is expedient to create state-operated branch 

and regional benchmarking agencies. 

Interaction of such agency (branch benchmarking agency – BBA) with the 

enterprises is presented in the Figure 2. 
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Figure 2. Scheme of interactions between the BBA and enterprises 

The main functions of the branch benchmarking agencies (BBA) are: 

a) data collection and formation of database using various showings of operational 

and economic activity of the branch enterprises; 
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b) interaction with foreign information agencies to receive the data about the 

foreign firms, which produce the same or similar goods or services; 

c) estimating an efficiency level of the branch enterprises; 

d) ranking and identifying the most effective and inefficient enterprises of branch;  

e) determination of reserves of costs reduction and potential of efficiency growth on 

each enterprise and branch as a whole;  

f) finding a firm-benchmark for each inefficient enterprise of branch to assist in 

the establishment of direct contacts and provide information that is necessary to 

adopt the best practice; 

g) cross-country analysis of the enterprises performance to find firm-benchmark 

and adopt the best foreign practices; 

h) ranking and finding a foreign firm-benchmark for each effective domestic 

enterprise to assist the establishment of direct contacts and provide information 

that is necessary to adopt the best practice; 

i) development of recommendations for the inefficient enterprises of branch 

directed to increase their efficiency.  

Thus, BBA is completely implementing two stages of performance 

benchmarking – stage of data selection and a stage of an estimation and analysis 

(see Figure 1). The role of the enterprises during benchmarking in this case is 

reduced to: 

a) monitoring a work of divisions (processes, operations) and transferring of the 

necessary information to BBA;  

b) planning and decision-making on the basis of the information and the  

recommendations received from BBA; 

c) control over performance of the managerial decisions.  

Such scheme of work with BBA participation both facilitates work of the 

enterprises on performance management, and considerably reduces expenses of 

time and resources to its realization. 

In particular, BBA takes upon itself all expenses connected with: search, 

purchasing, processing and the analysis of information; wages for the highly skilled 

personnel – economists, experts in marketing, technologists, translators, 

programmers and other experts; payment for special hardware and software, and 

other expenses. Concentration of the listed expenses and the information in one 

analytic centre will allow loading of capacities and personnel of the BBA and by 

that to receive additional economic result of its creation. 

The offered scheme of work with BBA participation removes necessity of 

carrying out of essential organizational changes at the enterprises in connection 

with introduction of the performance management system. Necessity for additional 

analytical and administrative divisions disappears. At the large industrial 

enterprises it is enough to execute the following actions:  

(a) to strengthen the work of the economical and operational services 

(departments) that are tracking the work of divisions (processes, operations) of 

the enterprises. This will probably require the introduction of additional post – 
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which is responsible for collection and reliability of the information about 

processes and operations, finding the "bottlenecks" and their profound 

studying, preparation, sending and receiving information from the BBA;  

(b) to introduce a post of the deputy director on enterprise performance 

management, whose duties will include development of managerial decisions 

for efficiency growth on the basis of the information received from the BBA 

and economical department, and control over performing these decisions. 

At the small and medium enterprises the complex of benchmarking works can 

be entrusted to existing personnel (economists, technologists, director). Otherwise 

it is possible to create a post of responsible for contacts with the BBA and all 

stages of performance benchmarking, which are being performed at the enterprise: 

revealing of problems, planning and decision-making, monitoring and the control.  

The proposed organizational scheme of managing the BBA presents in the 

Figure 3. 
 

 

 

 

 

 

 

 

 

 

Director of the BBA 

 

Head of  
analytical 

department 

 

Head of department 
of branch 

information 

 

Deputy Director for 
international 

relations 
 

 

Chief 
accountant 

 

 

Analytical 
department 

 
 

economists, 
marketers, 

technologists, 
analysts 

 

Department of 
branch information 

 

 

programmers, 
computer operators, 

system 
administrators 

 

 

Translators, 
international 
economists 

 

 
Technical 

staff 
 

Figure 3. Management and organizational structure of the BBA 

The main functions of the BBA, i.e. performance estimation and ranking of 

enterprises, finding the firms-benchmarks, making recommendations to enterprises 

are assigned to the analytical department. Department of branch information must 

provide reception, transmission, processing and storage of information, creation 

and updating of databases, development and maintenance of special software. The 

functions of the deputy director for international relations include all the necessary 

actions to ensure an international benchmarking: contracting for information from 

international news agencies, the entry and obtaining membership in the Global 

Benchmarking Network and other international benchmarking associations for 

direct contacts with foreign firms, etc. Technical staff must maintain the BBA 

assets in good repair, cleanliness, order and security.  

It is expedient to finance the BBA on the account of the budgetary funds, 

which are assigned to the branch ministries (government). Corresponding ministry 

should control and manage the work of BBA.  

Thus, the realization of the BBA project will make benchmarking accessible 
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to any enterprise both large and small, and will considerably raise economic 

efficiency (1) of its implementation due to reduction of expenses of the enterprises.  

Besides, attracting of the government in the person of the BBA considerably 

facilitates a problem of reception of the information about branch and foreign 

competitors that is usually almost impossible to solve. 

The BBA project solves the problem of performing two types of 

benchmarking: competitive and international benchmarking, which accordingly 

provide improvement of enterprise performance and with world-classes quality. 

Moreover the listed types of benchmarking give short- or medium-term effect in 

the form of enterprise performance growth, and all of them are based on a principle 

of a pursuit of branch leaders that promotes leveling of efficiency on branch. Such 

policy to a certain extent does not give an opportunity to the ordinary enterprises to 

“jump above” these leaders, to become better than leaders in any aspects of 

activity. Besides, the responsibility for perspective development of branch in such 

situation lays down only on branch leaders, and in case of their unwillingness to 

introduce innovations and to apply the last science achievements in the activity, a 

speed of intensive branch development can be considerably slowed down. 

In this case it is expedient to apply functional benchmarking that analyze the 

enterprises of the other unrelated branches with the purpose of a finding the ways 

for improvement of similar operations or processes. This type of benchmarking is 

capable to lead to innovations and rapid growth of enterprise performance. 

The problem of assistance to the enterprises in functional benchmarking 

implementation can be solved by Regional benchmarking agencies (RBA). The 

RBA must serve to enterprises of the region, which wish to improve separate 

processes, operations, by introducing the best practices, methods and the 

innovations that are created by the enterprises of other unrelated branches. 

Unlike BBA, the RBA is not attached to any branch. RBA watches over the all 

best practices in given region, in other regions of the country and abroad. Thus, it 

accumulates knowledge bases and the data, which can be useful for realization at 

the enterprises of region. The scheme of benchmarking implementation which 

involves the RBA is similar to the scheme on Figure 1 with one difference only – 

search of partners on benchmarking is carried out not in the concrete branch where 

the enterprise works, but in the other unrelated branches. 

To receive the latest information about the best world practices and methods 

of realization of various functions of management and business it is expedient the 

RBA join to a number international benchmarking associations, such as Global 

Benchmarking Network, European Foundation for Quality Management,  

The Benchmarking Network Inc. etc., which collect information about 

hundreds thousand examples of the best practices of business and various functions 

(supply, selling, personnel management, planning etc.) in the developed and 

developing countries. Since direct membership in such associations for the small or 

medium enterprise is expensive, the RBA must rid the enterprises from those 

expenses by performing an international functional benchmarking at their request. 
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Functionally the RBA activity differs from the BBA. Its basic functions 

include:  

a) collection and accumulation of information, formation of the data and 

knowledge base about the best domestic and world practices of business and 

processes;  

b) introduction and membership in international benchmarking associations for the 

purpose of expansion of information basis and arrangement of direct contacts 

with successful foreign firms and organizations;  

c) search and granting of the information about the best samples of realization of 

separate functions and businesses upon request of the enterprises of region;  

d) organization of meetings and other direct contacts to representatives of firms-

benchmarks by request of the enterprises of region;  

e) informational, methodical, consulting and other support of the enterprises of 

region which wish to implement a benchmarking. 

Thus, the RBA does not provide estimates of enterprise performance in 

individual sectors or regions. Its main goal should be to provide the necessary 

assistance in implementing benchmarking for enterprises at their request: 

informational, methodological, consultancy, etc. 

Organization of the RAB in the establishment phase is expedient to perform at 

the expense of regional (provincial) government administrations and under their 

leadership. In the future they will be able to operate on the principle of self-

sufficiency at the expense of enterprises of region that turn to them for help in 

performing benchmarking and looking for foreign or domestic benchmarks. Price 

of services RAB should be much lower than the price of membership in 

international benchmarking agencies, otherwise request of enterprises to them will 

not be economically feasible. 

Arrangements for the creation of the BBA and RBA should significantly raise 

the degree of use of benchmarking in various economic activities, as well as to 

ensure its availability of the mass of inefficient enterprises, especially small and 

medium. 

However, the agencies perform only information and analytical parts of the 

benchmarking. Managerial part of the benchmarking, namely planning, decision 

making, supervision and monitoring the enterprise itself should take over. And here 

it should be noted that, despite all the benefits of benchmarking in terms of 

enterprise performance management, the fact of its application does not guarantee 

an efficiency improvement. We should be careful when using benchmarking, 

because when defining firm-benchmark for high efficiency, it does not give 

guidance on the ability and willingness of enterprise to improvements, i.e. the 

availability of such systems, processes or activities that would enable him to 

achieve this level of efficiency. Achieving the level of efficiency of such firm-

leader requires a serious study – the processes and actions of the enterprise must be 

solely justified. Easy obtaining a set of defined indicators of other companies and 

then making uninformed decisions to achieve them can have negative 
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consequences. For example, the absolute reduction in the number of components to 

achieve the world level (the level of the world's best manufacturers) with respect to 

their quantity in stock, in case if the enterprise is not ready for such changes can 

drastically affect its efficiency and causing losses because of the downtime of 

equipment and personnel. If the actions are reasonable, the performance will be 

improved. 

If the implementation of management decisions did not bring the expected 

result, it is necessary to analyze the causes and take re-adjusted decision aimed at 

improving the efficiency of the analyzed process (see Figure 1). Thus, correction of 

administrative errors will guarantee the effectiveness of benchmarking process. 

In order to avoid managerial mistakes, we formulate the following cautions for 

enterprise management from the negative consequences of improper use of the 

results of benchmarking: 

a) there is some dispersion of the data used in benchmarking, so the choice 

of one benchmark to a particular enterprise can be difficult; 

b) the data about compared enterprises are constantly changing, as they 

improve their activity; 

c) to make decision we should focus not only on particular indicators, such 

as labor productivity; since the performance indicators are interrelated, 

we should consider all-important indicators in terms of achieving the 

main goals of the enterprise performance; 

d) indicators associated with the product range, production technology, etc., 

will affect the results of benchmarking. 
In the case of the successful implementation of benchmarking and the 

expected positive results to improve the process (operation) or the business as a 

whole, it is advisable to continue monitoring and analysis of performance of 

production units and processes, thus performing a looping the general scheme of 

benchmarking and repeating the process again (see Figure 1). Thus, the proposed 

mechanism ensures the continuity of the process of benchmarking and guarantees 

its successful implementation, allowing repetition of operations, which do not give 

the expected result from the first time. 

As a result of such a mechanism, benchmarking is a continuous process, an 

integral part of enterprise management system, ensuring an increase of its 

efficiency in various areas (divisions, processes, operations). 

For each of the above proposals aimed at improving performance management 

in the enterprise, it makes sense to generalize the functional-organizational features 

and to clarify the terms of usefulness (Table 2). 

Performance management with the BBA leads on most of criteria, except for 

confidentiality. It makes this form the most attractive to many enterprises. 

However, such advantages are provided mainly due to the fact that the most of the 

cost of analytical work and establishment of direct contacts are shifted from the 

shoulders of enterprises on the state budget, at the expense of which the BBA 
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should be organized. Despite the fact that the BBA hits the pocket of taxpayers, its 

implementation will lead to improvement the most of the domestic enterprises, who 

are now working ineffectively. It will contribute the introduction of industry-

leading technologies and management practices, enables enterprises managers to 

think about the need to manage efficiency and will give an impetus the transition 

from extensive to intensive development of industry and the economy as a whole. 

Another important form is the performance management with the RBA. This 

form allows effectively operating companies to find new methods of management 

that have not been implemented in their industry. Using knowledge bases and RBA 

data, such enterprises can go to an innovative way of development. Through 

improving the performance of its activities, the branch leaders raise own goals and 

tasks. The rest of the enterprises of branch (sub-industry) thanks to the BBA adopt 

the innovations that were successfully implemented by branch leaders. 

Thus, systems of the BBA and RBA are complementary and contribute to the 

accelerated development of various industries: RBA raises the level of innovation 

development of efficient enterprises to a new level; BBA pull up to this level 

remaining, less-efficient enterprises in the industry. Since efficient companies tend 

to have the funds to development, it is expedient to organize the activities of the 

RBA on economic contracts, i.e. on a fee basis. Because clients of the BBA are 

more likely inefficient enterprises usually do not have free resources, funding for 

BBA should assume the state. 

Performance 

management form 
Conditions of use Features 

Self-implementation 

of benchmarking by 

enterprise 

1. The company has a 

sufficient number of 

qualified personnel, 

facilities and opportunities 

for benchmarking. 

2. The company does not 

want to disclose their 

business information. 

3. The company is interested 

in direct contacts with 

firm-benchmark without 

agents. 

4. There is a positive 

experience in internal and 

other types of 

benchmarking. 

1. The company bears all 

costs and performs all 

phases of benchmarking 

without the involvement of 

outside organizations. 

2. Cost of resources and time 

are high. 

3. We maintain the 

confidentiality. 

4. There is a probability of 

failure when choosing a 

firm-benchmark and 

establishing contact with it. 

5. The possibility of 

insufficient sample for 

reliable estimation and 

analysis of the efficiency 

and ineffectiveness of 

following actions. 

6. Capability to apply any 

type of benchmarking. 
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Direct contacts with 

the international 

benchmarking 

agencies 

 

1. The company wants to enter 

their products on 

international markets. 

2. The company does not want 

to disclose their internal 

business information to 

competitors. 

3. The company wants to 

achieve world-class 

performing operations or 

product quality. 

4. Lack of effective 

competitors on the domestic 

market. 

1. The company pays for 

admission and membership 

fee to an agency, performs 

all calculations and carries 

the bulk of costs. 

2. Cost of resources and time 

are average. 

3. We maintain the 

confidentiality. 

4. Probability of failure when 

selecting firm-benchmark 

and establishing contacts is 

low. 

5. Sample of companies for 

benchmarking provided by 

the agency. 

6. Capability to apply an 

international 

benchmarking. 

Performance 

management using 

the BBA 

 

1. Reduction or a low 

production efficiency. 

2. Complete absence or a lack 

of effective methods of 

work within the enterprise. 

3. Lack of resources and time 

for independent 

benchmarking. 

4. Need for rapid 

improvements in key 

processes. 

5.  Need to improve the quality 

and competitiveness to 

world-class to enter to 

foreign markets. 

1. The company trusts all 

analytical work to the BBA. 

2. Cost of resources and time 

are low. 

3. Privacy missing. 

4. The BBA ensures a success 

of the choice of firm-

benchmark and establishing 

contacts. 

5. The actions of the enterprise 

are reduced only to the 

individual functions of 

performance management – 

planning and decision 

making, monitoring and 

control. 

6. Capability to apply 

competitive, process and 

international benchmarking. 
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Performance 

management using 

the RBA 

 

1. Lack of innovation in the 

enterprise. 

2. Need to improve operations, 

products, which are no 

analogues (competitors) at 

market. 

3. There are various 

difficulties (lack of access to 

information, the resistance 

of competitors, etc.) to 

apply benchmarking in our 

industry. 

4. 4. Complete ineffectiveness 

of business or inability to 

further development, which 

requires fundamental 

changes in business, 

innovation. 

1. The company orders and 

receives assistance 

(information, consulting, 

methodological) of the 

RBA. 

2. Cost of resources and time 

are below the average. 

3. Confidentiality is preserved. 

4. The RBA ensures quality of 

information and advice. 

5. The company does most of 

the work on benchmarking. 

6. The RBA enables to 

organize direct contacts and 

meetings with the firm-

benchmark by the order of 

the enterprise. 

7. 7. Capability to apply 

primarily functional 

benchmarking. 

Table 2. Functional-organizational features and conditions of use of the performance 

management forms 

Conclusions 

During making of the mechanism of enterprise performance management 

we have offered: 

a. a model of implementation of performance benchmarking on the enterprise 

includes the sequence of operations, which enables to connect together several 

key management functions, and clearly divide the performance management 

process into several steps. It provides both direct and feedback to ensure 

continuity of performance management process. We included a possibility to 

apply an international benchmarking and formulated economic criteria of its 

economic efficiency; 

b. an organizational mechanism to reduce the time and resources to implement the 

process of enterprise performance management that consists in an organization 

of the branch and regional benchmarking agencies (BBA and RBA). The BBA 

aims to implement two stages of performance benchmarking - data selection, 

and estimation and analysis. The scheme of work with the BBA not only 

facilitates the operations of enterprises for performance management, but also 

significantly reduces the time and resources for its implementation. 

Organization of the RBA aims to assist enterprises in implementing a functional 

benchmarking. Accumulating knowledge and data on the best national and 

foreign practices in different areas, the RBA should eliminate a number of costs 

of the region enterprises that associated with the implementation of functional 
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and international benchmarking. The BBA and RBA systems are functionally 

complement each other, and contribute to the accelerated development of 

various industries and regions: RBA increases the level of innovation 

development of efficient enterprises; BBA raises to this level remaining, less-

efficient enterprises of the industry. 
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TWORZENIE MECHANIZMU ZARZĄDZANIA WYDAJNOŚCIĄ 

PRZEDSIĘBIORSTWA 

Streszczenie: Niniejszą pracę poświęcono rozwojowi i metodologicznym podstawom 

koncepcji tworzenia mechanizmu zarządzania wydajnością przedsiębiorstwa. Opisuje 

model wdrażania analizy porównawczej wydajności przedsiębiorstwa, który zawiera 

sekwencję operacji, co umożliwia połączenie kilku kluczowych funkcji zarządzania i jasno 

dzieli proces zarządzania wydajnością na kilka kroków. Dostarcza bezpośrednie i zwrotne 

informacje w celu zapewnienia ciągłości procesu zarządzania wydajnością. Autor 

proponuje organizacyjny mechanizm redukcji czasu i środków wdrażania procesu 

zarządzania wydajnością przedsiębiorstwa, który polega na organizacji oddziałów i 

regionalnych agencji badań porównawczych (BBA i RBA). Systemy BBA i RBA są 

funkcjonalnie komplementarne i przyczyniają się do przyspieszonego rozwoju różnych 

gałądzi przemysłu i regionów: RBA podnoszą posiom rozwoju innowacyjności wydajnych 

przedsiębiorstw; BBA podnoszą do tego poziomu mniej rozwinięte przedsiębiorstwa 

przemyslu. 

 

本文主要探讨企业绩效管理机制形成与发展的背景和方法论基础。提出了一个包括

操作顺 

序在内的企业实施绩效标杆管理的模型。这个模型使得几个关键的管理职能连接起

来，并 

明确的把绩效管理过程分成几个步骤。为了确保绩效管理过程的连续性，该模型提

供了指 

导和反馈机制。作者还提出了一个组织机制，用以减少实施企业绩效管理过程的时

间和资 

源。这类绩效管理过程存在具有分支和区域基准机构（BBA 

和RBA）的组织机构中。BBA 和 

RBA 系统在功能上互补，并促进各行业和地区的加速发展：RBA 

增加高效企业的创新发展水 

平；BBA 提高这个行业低效率企业的水平。 

 


