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Anomayin. Y cmammi posenanymo nioxoou 3apy0isncHux i 8iMYUHAHUX GYEHUX U000 BUSHAYEHHA | Micys HAOIUHOCMI
nepconany i kaopogoi Oesnexku 6 cucmemi YNpaguiHHA NpU OO0CACHEHHI yinell opeauizayii Y BUCOKOKOHKYPEHMHOMY
punkogomy cepedosuwyi. [logedeno snauumicme npobremu 3abesnevenns HadiliHOCMI NepCconany ma Kaopogux pusuKie
68 YM08ax GIOMOKY 3 KpaiHU 6UCOKOKBANIQIKOBAHUX KAOPI@ md COYIAIbHO-eKOHOMIYHOI Hanpyau y CYCHITbHUX
giOHOCUHAX. Y3azanbneno mouku 30py Qaxisyie pisHux eanyseti HAyK wooo MIYMAYeHHs Ma 3MICIMOBHO20 HANOBHEHHS
nOoHAMb HAOIUHOCMI nepcouanry ma Kadpoeoi Oesnexu. Ha o0cHOGI 6UOKpeMmaeHHA eNeMeHMHUX CKAA008UX
3anpPONOHOBAHO ABMOPCbKE MIAYMAUEHHA CUCHEMOYMEOPIOIOUUX B63AEMO36 A3KI6 YNPABNIHCOKUX RiOcUCmeM ujo0o
Kaopoeoi besnexu ma Haoiinocmi nepconany. OOIpyHmosano po36yo008y CMpPYKMYPHUX eleMeHmié YKA3aHux
VAPAGIIHCOKUX NIOCUCIEM, a came Memu, yHKYI, 3a60aHb, CyO ekmis i 00 'ekmie ynpaeninus. Busnaueno obcmasunu,
Wo CMeopIoiomb Nepeoymosy Osl HeHANEeHCHO20 PO3YMIHHA NiOsuyenoi ysazu 00 3abe3neuents Kadposoi besnexu i
HAOIHOCMI NepcoHanry ma HeobXiOHOcmi cnienpayi, i, 600HOYAC, PO3MENCYEBAHHS DYHKYIU CyO €Kmie YnpasiiHCbKu
niocucmem. 3anponoHo8ano 3axo0u 00820MPUBANO20 XAPAKMEPY W000 peanizayii Cy4acHux nioxooie 00 wupoxKozo
BNPOBAOICEHHS. YAPABIIHCOKUX NiOcUcmeM w000 HAOIUHOCMI NepCOHANYy Mma KAOpogoi 6esneku 6 HpaKmuxy
VKpaiHCcoKux opeauizayitl. Buokpemneno nanpsamxu 00cCniodxcenHs, wjo sumaeaoms 00 €OHAHHA 3YCUlb HAYKOBYI8 ma
NPAKMUKI6 pI3HUX 2anysell Wo00 BUHAYEHHS CYYACHUX NIOX00i8 00 002DYHMYSAHHS MA BUSHAYEHHS GIONOGIOHUX
npuHYUNie i Memooie po30y00s8u eheKmusHUX cucmem YIPAGIiHHA KAOPO8oio be3nekoo ma HAJIHICIIO NepConany, da,
siomak, i nepegopmamyseanus cayco, wo maromov 3abe3neyumu epexmuene QYKYIOHYBAHHA CUCMEMU YNPAGIIHHS
opeanizayiamu 3a07s nNi0GUWEHHS iX KOHKYPEHMOCHPOMOICHOCTII.

Kniouosi cnosa: cucmemoymeopioioui 63a€mo38’a3Ku;, HAOIUHICMb NePcoHany; Kaoposa bOesnexa; YAPAGIiHHSA
HEPCOHANOM, CIMPYKMYPHI eleMeHMU YRPAGIITHCOKUX NIOCUCTEM .
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Annomayusa. B cmamve paccmompenvl nooxXoobli 3apYOeXdCHbIX U OMEUeCBEHHbIX YYEHbIX OMHOCUMETbHO
onpedenenus Mecma U Poau HAOEHCHOCMU NePCOHANd U Kaopoeoll 0Oe30nacHoCcmu 8 cucmeme YNpasieHus npu
oocmudiceHuu  yeell OpeaHusayuu 6 BbICOKOKOHKYPEHMHOU puIHOYHOU cpede. JloKa3ana 3HAYUMOCMb NpoOIeMbl
obecneyenuss  HAOEHCHOCMU — NEPCOHANA U KAOPOBbIX — DUCKOS 6  YCIOBUAX — OMMOKA U3 CMpPAHbl
BbICOKOKBANUPUYUPOBAHHBIX KAOPO8 U COYUATLHO-IKOHOMUYECKOU HanpsiceHHocmu ¢ obujecmeae. Q00Owerbl mouKku
3peHUs CHeyuamucmos pasHuix obnacmell HAYK OMHOCUMENbHO MOTKOBAHUSA U COOEPHCAMENbHOSO HANOIHEHUS.
NOHAMULL HAOEICHOCMU NepCoHANa U Kaopogoli bezonacnocmu. Ha ocnose evidenenusi cmpykmypHuiX 21eMeHmo8
npeoNodceHo agmMoOpcKoe MOIKOSAHUE CUCMEMO0OPA3YIOWUX 83aUMOCEA3El YNPAGIeHUeCKUX noocucmem Kaopoeoil
besonacnocmu U nadexcnocmu nepconana. QOOCHOBAHO 6blOeNeHue CHMPYKMYPHBIX DNEeMEHMO8 YKA3AHHbIX
YAPAGIEHYeCKUX NOOCUcmeM, a UMeHHO yenu, QyHKyul, 3a0au, cyOvekmos u 00bekmosg ynpaeneus. Onpedenenvl
006CcmosmenyCmea, Komopbvie co30am NpeonocvlLiKy Ol HeHAONeHcawe2o0 NOHUMAHUA NOBLIUEHHO20 BHUMAHUSA K
obecneyenuio Kaopoeol 6e30naAcHOCMU U HAOEHCHOCIU NePCOHANA U HeOOX0OUMOCHU COMPYOHUYeCmed, U, 8 Mo Jice
8peMs, pasmedncesanus @OYHKYull cyOveKmos ynpasieHyeckux noocucmem. IIpednoocenvt mepvl  OnUMeEnbHOSO
xXapakmepa omMHOCUMENbHO Peanu3ayuu COBPEMEHHbIX N0OX0008 K WUPOKOMY 6HEOPEHUIO YNPABIEHYECKUX NOOCUCTIeM
HAO0EeHCHOCMU NePCOHANa U Kadposoll 6e30nacHOCmU 6 NPaKmuke YKPAUHCKUX opeanusayuii. Bvldenenvl Hanpaenenus
uccne008anus, Komopvie mpedyiom 00beOuHeHUs YCUNUL HAYYHbIX pAOOMHUKO8 U NPAKMUKO8 DA3HbIX obnacmel
OMHOCUMETLHO ONPedeNeHUsl COBPEMEHHBIX NOOX0008 K 0DOCHOBAHUIO U ONPEOeIeHUI0 COOMBEMCMEYIOWUX NPUHYUNOS
U Memooos pazsumus 3GeKmueHvIX cucmem Ynpagienus Kaopogol 6e30NACHOCMbIO U HAOEHCHOCbIO NEPCOHAd, d,
3amem, u nepehropMamuposanis cyxHcd, Komopwvle 00HCHbL obecneuums @ pexmusnoe GyHKYUOHUPOBaHUE CUCHEMb
VAPABNEHUs OP2AHUZAYUAMY OISl NOBBIUEHUS UX KOHKYPEHIMOCHOCOOHOCTIU.

Knwueesvte cnosa: cucmeM006pa3yfou4ue B83AUMOCBA3U, HAOEHCHOCTD nepconana; Ka()poeaﬂ 6€3OI’IGCHOC‘mb,'
ynpasejieHue nepcoHaiom, CmpyKmypHvle dj1eMernntvl ynpaejileH4eCcKux noocucmen.
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Abstract. The article considers the foreign and domestic scientists approaches regarding the place and role definition
of personnel reliability and personnel security in the management system in organization goals achieving a highly
competitive market environment. The problem significance of ensuring the personnel reliability and personnel risks in
the conditions of outflow from the country of highly qualified personnel and socio-economic tensions in society is
proved. The points of view the specialists in the science various fields regarding the interpretation and meaningful
content of the concepts of personnel reliability and personnel security are summarized. On the basis of an elemental
components selection, the author’s interpretation of the system-forming interconnections of managerial subsystems of
personnel security and personnel reliability is proposed. The structural elements selection of the specified management
subsystems, namely the goals, functions, tasks, subjects and objects of management is substantiated. The circumstances,
which create the preconditions for inadequate understanding of increased attention of personnel security ensuring,
personnel reliability and the need for cooperation, and, at the same time, the management subsystems subject’s
functions delimitation, are determined. The long-term measures regarding the modern approaches implementation to
the widespread introduction of personnel reliability and personnel security managerial subsystems in the Ukrainian
organizations practice are proposed. The research directions, which require the joint efforts of scientists and
practitioners in various fields regarding the definition of modern approaches to the rationale and identification of
relevant principles and methods for effective personnel security and reliability management systems developing, and
then services reformatting, which should be ensure the management of organizations system effective functioning to
improve of their competitiveness, are highlighted.
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IlocTanoBka nMpo6JeMu y 3arajJbHOMY BUIJIsAI. B cydacHMX yMoBax CTpIMKHX 3MiH Ta
HEBU3HAYEHOCTI 30BHIIIHBOTO CEPEIOBHINA JeAaai OUIbIIOro 3HaueHHs Ha0yBae e(EeKTHBHICTH
YIOPaBIiHCHKUX CUCTEM IIOJO CIPOMOXKHOCTI CTBOPEHHS ONTHUMAIbHUX YMOB (YHKI[IOHYBaHHS
opraHizaiii SK y BUKOPHCTaHHI MaTepialbHO-TEXHIYHUX, (PIHAHCOBHX 1 JIIOJICBKUX PECypCiB, TaK i
3amo0iraHHi HETaTUBHOTO BIUIMBY PH3MKIB 1 3arpo3 y cdepi ekoHomiuHoi Oe3meku. Ha xanb,
TpaHcopMaIliiiHi MpolecH B EKOHOMIIll YKpaiHW HOCSATh 3[eOUIBIIOr0 CBOJIOUIMHUN, a He
PEBOIIIOLIIMHUN XapakTep, 10 Ma€ CBOIM HACIIIKOM HEYNOPSIKOBAHICTb CHUCTEMHHUX 3MIH Ha
MakKpo-, Me30- 1 MIKPOPIBHAX CYCHUIbHOrO BUpOOHUITBA. CydacHe MiANMPUEMHUITBO 3MYIIEHO
(YHKIIIOHYBaTH B yMOBaX, KOJIM 37€OUIBIIOTO BOHO HE TUIBKM HE MOXKE Nepen0adyuTH T1 YU 1HIII
BapiaHTH PO3BUTKY, aje i Mae€ WTW HaB3IOTiH mpakTuui. BogHowac, HOCBiA po3BUHEHHX KpaiH
MEPEKOHIIUBO JOBOAUTH, 110 TiJIbKM CHUCTEMHE CTpaTeriyHe YIPaBIiHHS J03BOJISE IMependadynTu
PHU3UKH Ta 3arpo3H 1 CBOEYACHO 3aMO0ITTH iX HEraTUBHOMY BIUTUBY Ha e(peKTHBHE (D)YHKIIIOHYBAaHHS
oprasizaiii. AHaji3 BITYM3HSHUX JHKEpesl HAYKOBUX JOCTIIKEHb 1 MPAKTUYHOTO JTOCBIAY CBIAYUTH
po Te, o MpobneMi epeKTUBHOI B3a€EMOJII PI3HUX OpraHi3allifHUX CTPYKTYp SIK Ba)JIMBOI
CKJIaIOBO1 peamizamii cuctemMu 3a0e3meueHHs EeKOHOMIYHOi Oe3leKr y BUKOPHUCTaHHI BCIX
BUPOOHMYMX pecypciB opranizamiii B YkpaiHi He HagaeTbcsi jaocTtatHboi yBaru. [lpm mpomy
0c0o0IMBO1, BU3HAYATILHOI yBaru MIOAO JIIOJCHKUX pecypciB oprasizaiii 3 00Ky iX HaailHOCTI Ta
OE3MeKH K Y HAYKOBUX JIOCIIHPKCHHSX, TaK 1 Ha IPAKTHII HE HATAE€THCS.

AHaJi3 gocaimkeHb i myOaikauniii octanHix pokiB. BuBueHHS HaykoBuX MyOiikamid Ta
YOPaBIIHCHKOI MPAKTUKH JI03BOJIAE 3pOOUTH JEKIJIbKA HACTYNMHHUX Y3araJIbHIOIOUWX BUCHOBKIB
I0JI0 JIOCIHIKeHb MpoOJeM HaAIMHOCTI MepcoHaly 1 KaapoBoi Oe3neku. 3 oAHOro OOKy, iCHYE
JIOCTaTHHO BEJIMKA KUIBKICTH TYMOK, IIOJ0 BHU3HAYEHHS MOHATH KaJIpOBOi O€3MeKkH 1 HaAliHOCTI
nepcoHaiy. 3okpema, TakuMu jociigHukamu sk O. Aped’eBa, C. Bacunbuak, M. Taiipynnuna,
K. Hopodeer, A. Kibano, A. KpacHomoBeupb, A. Mutpodanosa, I'. Hazaposa, H. Tlomryxna,
I'. Yymapin, [. [IBeup Ta iHmMMHM OynO [IOBEACHO, IO Yy 3arajibHId CHUCTEMi YHpaBIiHHSA
oprasizaiii€ro kKaapopa 0Oesreka Mae Oe3rmocepeHiid i TICHAN 3B’SI30K 3 MIJICHCTEMOO yIPaBIiHHS
MEPCOHANIOM, TOMY BOHA € OJIHI€I0 3 HAWOLIbII BAXKJIMBUX 1 aKTyalbHHX MPOOJIEM B CHUCTEMI
YIPaBIiHHSA €KOHOMIUHOIO 0€3MEK0I0 MIAIPUEMCTBA Y LIJIOMY. 3 1IHIIOr0 00Ky, poO0TH 3apyOi’KHUX
1 BiTum3HsSHHX BueHux B. HeOuniuuna, A. T'ybuncekoro, b. Jlomoa, XK. Kpucrencena,
. Meiictepa, [Ix. Pacmyccena, B. MenseneBa, B. Pubanku, [. Counmncbkoi-Culipiesoi,
C. Jlebenepoi, 1O. IlepOunu AOCUTH TPYHTOBHO [OBOIATH, IIO caMme MpodeciiiHa HaIIHHICTh
MIEPCOHAITY I03BOJISE MEPIII 32 BCE 3a0€3MEUUTH peabHy €eKOHOMIUHY O€3MEeKy OpraHi3aiiii.

Bonnouac, sk mocuth rpyHTOBHO 3ayBaxye O. BoHmapeHko, «... OUIBLIICTh HayKOBHX
JOCHIKEHb CIPSIMOBaHI Ha BUBUYEHHS HAaJIMHOCTI NEpcoHaly, sIKui 3abe3nedye (yHKI1OHYBaHHS
TEeXHIYHUX CUCTEM, clieludiky poOOTH B OpraHax BHYTPIIIHIX CIpaB, CIyxO0u Oe3neku, y chepi
HAJ[3BUYAaHOrO Ta BificbkoBOro crtany Tomoy [1, ¢.49]. [Ipu oMy rosoBHa yBara B JOCIIIKSHHSIX
3BepTajlacsi Ha BHMBYCHHS IICUXOJIOIIYHHMX AacMeKTIB HaJIlHHOCTI mepcoHanmy Ta mnpodeciiiHoi
HaJIHHOCTI Ta METOIB ii MIJBUINEHHA B KOHTEKCTI €KOHOMIYHOi Oe3meku opranizamii. OTxe,
MOJKHa KOHCTaTyBaTH, IO 0araTo AacreKTiB BHUPILIEHHS NpoOJeMH HAAIMHOCTI IMepcoHaly 1
KaJIpoBO1 O€3MeKH 11e MOTPeOyIOTh PO3BUTKY HaAYKOBHX IOTJISIIB Ta BIAMOBITHUX JOCIIKEHb.

Bujisiennsi HeBUpillleHUX paHille YacTHH 3arajbHoi mpoOjemu. Came B Ml TUIOMIMHI
BHHHKAE, 3/aBaIOCS OM, OYEBUIHE 3alUTaHHS IIOAO TOTO, SIKI YNPaBIIHCHKI CTPYKTYpPH MAalOTh
3aiimMaTHCs MpobieMaMH KaJIpoBoi Oe3leku Ta HaJiiHOCTI mepcoHaily B oprasizaiii. BoxHouac,
CydyacHa yKpaiHChKa TpaKTHKa HA0YHO CBUIYMTH TPO T€, IO HA TNEPEeBaXHINA OUIBIIOCTI
HiANPHUEMCTB HE CIIOCTEPIraeThCs YITKOTO YCBIIOMIIEHHS TOTO, XTO KOHKPETHO 1 caMe siKi (pyHKIi
Ma€ BUKOHYBATH 31 3a0€3MeUeHHs KaIpoBOi O€3MEeKH 1 HaIIHHOCTI TIePCOHAITY.

BBaxkaemo, mo Taka cuTyamis y Ui cdepi 3aJeKUTh IMEPEBaXKHO BiJl I'PYHTOBHOCTI
HayKOBUX JIOCTIDKCHb IMOJ0 BU3HAYCHHSI B3a€MO3B’S3KY TEPMIHIB «HAJIIMHICTH MEPCOHATY» Ta
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«KagpoBa Oe3neka» 3 po30yJO0BOI0 CTPYKTYPHUX €JIEMEHTIB YIPaBIiHCHKOT CHCTEMH BiAMOBIIHO 110
Cy4JacHHUX peallii B eKOHOMIII YKpaiHHu.

IMocTanoBka 3aBaaHHs. Bumie3azHaueHa oOCTaBMHA BUKIWKA€ HaraJlbHy HEOOXIIHICTH
BHU3HAUEHHS CUCTEMOYTBOPIOIOUUX B3aEMO3B’SI3KIB MEHEKMEHTY KaJpOBOi O€3MEKU Ta YIPaBIiHHS
MEPCOHAIOM SIK BXJIMBHX CKJIQJIOBUX B CHCTEMi CTPATETiyHOTO YIpPAaBIIiHHA opraHizamiero. OTxke,
METOIO0 CTaTTi € JOCHIDKCHHS MIiAXOAIB JO TPAaKTYBaHHS IOHATh «HAMIMHICTH IEPCOHATY» 1
«Oe3neka TEpCOHaNy» 3 MOJAIBIINM BHOKPEMIICHHSIM IIIeH, 3aBlaHb, (yHKIIH, 00’€KkTiB i
cy0’exTiB ympaBiiHHA. I JOCSATHEHHs BHW3HAYE€HOI METH OyJIM BiZOKpEMJICHI BiAIOBIIHI
3aBJIaHH, a caMe: BUBYCHHS Ta y3araJlbHEHHS JYMOK YYEHUX PI3HHX Talxy3ed HayK MO0 CYTHOCTI
KaJIpoBO1 OE3MEeKH Ta HAIIMHOCTI MEpCOHATy; BU3HAYCHHS BJIACHOT'O aBTOPCHKOTO OavyeHHS PoJIi 1
B3a€MO3B’SI3KiB KaIpOBO1 OE3MEKH Ta HAIIMHOCTI MePCOHANTY SIK KOMIIOHEHTIB CUCTEMH YIIPaBIIiHHS
opranizarii€ro; GopMyBaHHS BiAMOBIIHUX BUCHOBKIB 1 ITPOITO3HITIi.

BuK/1a1 0CHOBHOro Martepiajy AOCJizKeHHA. TEOPETHYHOIO i METOJOJIOTTYHOI0 OCHOBOIO
poboTH € hyHIaAMEHTAIBHI TIOJIOXKEHHS TeOPii MEHEDKMEHTY, JOCITIIPKEHHS BITYM3HIHUX 1 3apyODKHUX
yueHuX 1 (axiBIiB 3 NUTaHb KPOC-KYIBTYPHOTO MEHEIKMEHTY Ta CTPATEriuHOro YHpaBIiHHA
nepcoHaioM. Y mporeci JOCTIDKEHHS BHUKOPHCTAHO METOAM TEOPETUYHOrO y3arajibHEHHS,
PETPOCHEKTUBHOTO aHAJI3y Ta CHHTE3y Ta CUCTEMHOTO ITiIXO/Y.

VYpaxoByrouu, MIO0 TOJIOBHOIO METOI CTaTTi € BH3HAYEHHS CTPYKTYpHUX €JIIEMEHTIB
VIPABIIHCHKOI CHCTEMH 3aJUls 3a0e3MEUeHHS CHUCTEMHOI B3aeMOJii MIACHCTEM YIpaBITiHHSA
MIEPCOHAJIOM 1 EKOHOMIYHOI O€3IeKH MiANPUEMCTBA, JOIIJILHO PO3MOYaTH JOCHIIKEHHSI 3
BU3HAYCHHS CYTHICHUX XapaKTEPUCTUK KaIpOBOi Oe3NeKkH 1 HaaiifHOCTI mepcoHaly. AHali3 TyMOK
y4EHUX LI0JI0 3MICTOBHOTO HAIMOBHEHHS YKa3aHUX TEPMIHIB J03BOJISE BUOKPEMHUTH iX HaHOLIbII
CYTTEBI XapaKTEPUCTHKH, 10, Y CBOIO YEPry, HAJTA€ MOKJIMBICTD PO30YJJOBH €IEMEHTIB CHCTEMHOTO
B32€MO3B’ 3Ky MEHE)KMEHTY KaJpoBOi O€3MeKH Ta yIpaBIiHHS IEPCOHATIOM.

OmHuM 13 CHIBaBTOPIB JaHOiI poOOTH paHime Oyiao MpoBeneHO MOPGOJIOTIUYHHNA aHAI3
TIIyMa4deHHs1 TEPMiHY «KaapoBa Oe3meka» [2, ¢.7-18]. Hmwkue HamatoThesi HAOLTBIIT BUKOPHCTOBYBAHI
BU3HAUCHHSI JIAHOTO TEPMiHY YYCHHMH, 110 3aiIMArOThCS LI€0 MPOoOIIeMaTHKoo (Tadi. 1).

Taomuus 1
TirymadeHHs TEPMiHY «KaJpoBa Oe3reKar
ABTOp BusnauenHs
O. Aped’esa [3] Pobora 3 mepcoHamoMm, IO HaIJIeHa Ha BCTAHOBJICHHS TaKUX

TPYAOBHX 1 €TUYHHMX BIJHOCHH, fIKI MOKHa Oyj0 O BHM3HAUUTU SK
«0e330uTKOBI». Besl 1l IisANBbHICTD HE € OKPEeMHM HampsIMKOM Y
(GyHKIIIOHAJI1 MEHEKepa 3 MEPCOHaNy, a JIMIIE OPTaHIYHO BIUCYETHCS
B HBOro. | TyT MpakTMYHO HE 3alydaroTbcs OyIb-sKi J10JJaTKOBI
pecypcH, 3a YMOBH, 1110 B KOMIaHii MPUCYTHI BC1 €Tanu oprasizaiii ta
YIPaBJIiHHS TEPCOHAJIOM.

K. Hopodees [4] Kowmrmiekc opranizaiiiiHux 1 TEXHIYHHUX 3aXO[iB, CHPSIMOBaHUX Ha
BUSIBIICHHS, BiIOOpaXKeHHS 1 JIKBIJAIil0 HACTIAKIB PI3HUX 3arpo3
JISITBHOCTI OpraHizarii

A. Ki6aHos [5] ['enepanbHUi HampsiM KajJpoBoi poOOTH, CYKYNHICTh HPUHIUIIB,
MeToAIB, (opM oOpraHizamiiHOrO MeXaHi3My 3 OOpOOKH IIIeH 1
3aBJlaHb, CIPSIMOBAHUX Ha 30€peKeHHs, 3MIIHEHHS W pPO3BUTOK
KaJIpOBOTO  TOTEHIiaJly, Ha CTBOPEHHS BIAMNOBIAAJIBHOTO U
BUCOKOIIPOAYKTUBHOT'O 3TYPTOBAHOTO KOJIGKTUBY, 3JaTHOTO BYaCHO
pearyBaTd Ha IIOCTIHHO MIHJIMBI BHMOTH DPHHKY 3 YypaxyBaHHSIM
CTpaTerii po3BUTKY OpraHizatii.

I'. Hazaposga [6] CucreMa B3a€MOIi1, HOCISIMU SIKO1 € JIIOJTH, TOMY BaKKO BU3HAYUTHCH 13
3HAYEHHSMU Ta TEpMiHAMHU e€TaliB peQOpMyBaHHS CHUCTEMH, aKe
KaapoBa Oesleka II€ aJalnTHBHA CHUCTEMa, IO 3aBXIu mepedyBae B
JTUHAMIYHOMY PO3BHUTKY, MPHCTOCOBYIOUMCH JI0 BHHUKAIOUUX 3arpo3 i
PO3BUBAIOYHUCH M1/ IXHIM BIUTHBOM, TI0O MOXKITUBOCTI IMOMIEPEHKYIOUH 1X.
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[TponossxenHs Tabm. 1

H. Iopnyxna [7] CraH 3axMIIEHOCT] OpraHizallii BiJl pU3UKiB 1 3arpo3 110 OB’ A3aHUH 3

MEPCOHAJIOM 1 TaKOX SIK 3aXHIICHICTh IMEPCOHAIY OpraHi3aiii, o
BpaxOBY€E TaKi CKJIAI0BI K Oe3meKa 310poB’ s MpalliBHUKIB, X (iznuHa
Oe3meka, colliaJbHO-MOTHBOBaHa Oe3meka, Oe3leka, IO IMOB’sA3aHa 3
npodeciiiHIMHU HanpsMaM# Ta Oe3Ieka, 1o CpPsMOBaHa Ha YCYHEHHS
KOH(TIKTIB IepcoHAITY.

A. Mutpodanosa [8] Curyaris, mo BimoOpaxae HeOe3neKy He0aKaHOTO PO3BHUTKY MOIIHN,

K1 TIpsAMO ab0 TMOOIYHO TOPKAOTHCS (YHKIIOHYBaHHS W PO3BUTKY
oprasizaiii, epcoHally, CYCIJIbCTBA B IIJIOMy ¥ HACTaHHS SKHX
MoB’s13aHe 3 00 €KTUBHO ICHYIOYOK) HEBHU3HAYCHICTIO, 0OYMOBIIECHOIO
HU3KOIO MPUYHNH: Hee(DEKTUBHICTIO CUCTEMH YIIPABIIIHHS IIEPCOHATIOM;
MOBEIHKOI,  Ji€l0  (Oe3MIsUIbHICTIO)  MEepCOHANy;  30BHINIHIM
CEpEeIOBUINEM OpTaHi3allii.

M. Taiidpymmmna [9] CyKyIHICTh 3aXO0JiB, CHPSIMOBAaHUX Ha 3aroOiraHHsS MPOTHUIIPABHUX

niit abo cpusHHS M 3 OOKY MepCcoHaTy MiANPHEMCTBA.

I. Yymapin [10] [Tporiec 3amoOiraHHs HETaTUBHUX BIUTMBIB Ha €KOHOMIYHY O€3IeKy

HiANPUEMCTBA 32 PaXyHOK pHU3UKIB 1 3arpo3, IOB’s3aHUX 3
NEPCOHANIOM, HOro IHTENEKTYaJIbHUM IOTCHLIAIOM 1 TPYIOBHMHU
BiTHOCUHAMU B I[LJIOMY.

I. sens [11 Crad 3axuIleHOoCTl KOMIIaHIl BiJ pPU3HUKIB 1 3arpo3, IOB’S3aHHUX 13
p pos,

MIepCoOHAJIOM.

AmHani3 ganux Tabmn. 1 103BosIsi€ 3p0OUTH HACTYITHI y3arajabHEHHS:
BusnauenHs kaapoBoi Oe3neku 37e0iIbpIIoro moOynIoBaHO Ha TMPOLECHOMY IMMiAXOMdl, SKHAN
BiJoOpaxkae HEOOXIAHICTh YpaxyBaHHS JAWHAMIYHOCTI 3MiH BHYTPIIIHBOIO 1 30BHIIIHBOTO
CepeIOBUIL OpTaHi3allii.
AKIEHT y HaBeIEHUX BHM3HAUCHHSX KaJpoBOi O€3MEeKHM POOUTHCS Ha XapaKTEpPUCTHUKAX CTaHY
(piBHs1) O6e3meku, a0 CYKYITHOCTI JIEBUX 3aXO0/IIB 100 ii 3a0e3meyeHHs!.
OueBuAHO, 110 BHU3HAYAJIBHUMM 3aBJAaHHAMM YIPABIIHCBKOI CHCTEMH ILIOJ0 3a0e3MedeHHs
KaJpoBOi Oe3reku MaroTh OyTH a) 3a0e3leyUeHHs 3aXMIIEHOCTI Ta 3[aTHOCTI TEepCOoHaTy
IPOTHCTOSITH BHYTPIIIHIM Ta 30BHILIHIM BIUIUBaM 1 3arpo3amM; 0) 3MICTOBHUI Ta CTPYKTYpHHUI
aHaJi3, JlarHOCTMKA Ta MPOTHO3YBaHHS BIUIMBY [ISUIBHOCTI IMEPCOHATY Ha BHYTPIIIHI Ta
30BHIIIHI TOKa3HUKU OpraHi3alfii.

TakuM 4YMHOM, @IOCTa€ NUTAHHS IOAO POJI 1 MiICHS YKa3aHUX XapaKTePUCTHK Yy

CHCTEMOYTBOPIOIOUMX 3B’s3KaX 3 YNpPaBIiHHSA HAAIMHICTIO MepcoHaly. 3a/ulsl BUPILIEHHS IbOTIO
MUTaHHS PO3IJISTHEMO CYTHICHI XapaKTEPUCTUKH, IO HABEAECHI y TIyMau€HHSAX HaAIMHOCTI
HEePCOHANTY PI3HUMHU HAYKOBISIMH (Talu. 2).

1.

AHati3 HaBeJIEHUX BU3HAYEHD JJO3BOJISIE NIMTH 10 TAKUX y3arajbHIOIOUYHNX BUCHOBKIB!
Pi3HOMaHITHICT, TiAXOAIB /0 3MICTOBHOTO HAMOBHEHHS TEPMIHY «HAIINHICTH MEpPCOHATY»
BHU3HAUYa€ThCS c(eporo HOro BUKOPUCTAHHA, a, BIATAK, 1 MOro XapakTepucTUKaMu: abo 1e €
€JIEMEHTOM IIUTICHOT (PYHKIIIOHYIOYOi CHCTEMH, a00 PYKOTBOPHUM 00 €KTOM (TEXHIYHUMH
3aco0aMu) YH MEPCOHATIOM.

. JloTpuMaHHs BU3HAYaJBbHUX MApaMeTpiB HAMIMHOCTI K TEXHIYHUX 3ac00iB, TaK 1 MEPCOHATY €

TOJIOBHOIO YMOBOIO ()YKIIIOHYBaHHSI Oy/Ib-5IKOi CHCTEMHU.
Hapniline ¢yHKIIOHYBaHHS CHUCTEeMH MoOke OyTu 3ale3nedeHo nuiie e()EeKTUBHUMH AisIMU
YIPaBJIIHIIIB.
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Tabmums 2
TpakTyBaHHS TEPMiHY «HAIIWHICTh MIEPCOHATY» Y PI3HHUX JKEpeax
(ckJIaieHo aBTopaMu BinmoBiaHO 110 [1])

Jxepeno Busnauenus

Amnmononcekuit C. M. [12] | HaaiiiHicTh JTFOAUHE — 1€ BIpOT1AHICTH TOTO, 110 poO0Ta 200 3aBIaHHS
OyJe ycCHinrHO BHKOHAaHa IMEPCOHAIOM Ha Oyb-IKOMY HEOOXiTHOMY
piBHI poOOTH IPOTATOM NOTPIOHOTO MPOMIXKKY dHacy.

[inemak O. M. [13] Hanifinicth mepcoHasly — 1€ 3JaTHICTh 30epiraTd  BHCOKY
Mpane3 aTHICTh, NUCIMILIIHOBAHICTh, MPUHIUIOBICTG W MOpAIbHO-
TICUXOJIOT1YHY CTIHKICTh, BIJAAHICTH CIIpaBi, MpaIloBaTH ¢PEKTUBHO,
JOSUTBHO CTaBUTHCS 710 KOJIET Ta KePiBHUIITBA.

[wuminos A. L., HaniiiHicTh mepcoHally € OJHIE€I0 3 BOXKJIMBHUX CKJIAAOBUX IMpodeciitHOi
Hluminosa O. A. [14] NPUIATHOCTI CHIBPOOITHHKIB K JIEp)KaBHUX, TaK 1 HEAEPKABHUX
mianpueMcTB. [IpalliBHUKH, 0 BOJIOMIIOTH TaKOKO SIKICTIO, 30epiraroTh
MOpaIBHY CTIHKICTh 1 JIOSJIBHICTH /IO MiANPUEMCTBA, BiqUyBalOTh cebe
«IIPUB’I3aHUMIY JIO HBOTO, CaMa po00Ta Ma€e Uil HUX BHCOKY MOPAIIbHY
3HAYYIIICTh, a il BTpaTa OLIHIOETHCS K CEpPi03HA KUTTEBA HEBJIAva.

Kpyk B. M. [15] HapiiiHicTh mepcoHaly — 1ie iHTerpajlibHa XapaKTepUCTHUKa Horo
OCOOMCTICHHMX SIKOCTEH 1 0COOJIMBOCTEH, SIKI BU3HAYAIOTh CTa0lILHICTh
BCTAQHOBJICHOT (€TAJIOHHOi) HOPMATHUBHIM TOBENIHKH y KOHKPETHIH
npodeciifHili AisUTFHOCTI Ta B 11 iHTEpecax.

JACTY 2860-94. HaniiiHicTe — 11e BIAaCTUBICTh 00’€KTa 30epiraTd y 4aci B yCTaHOBJIEHHUX
HaniiitHicTh TEXHIKH. MeKax 3HAYCHHS BCIX IApaMeTpiB, SKI XapaKTEepU3YIOTh 3JIaTHICTH
TepMiHU Ta BU3HAYECHHsSI | BUKOHYBaTd TOTPIOHI (yHKIIT B 3aJaHUX pEKUMax Ta yMOBAx
[16] 3aCTOCYBaHHsI, TEXHIYHOTO OOCIyrOBYBaHHsI, 30€piraHHs i TPaHCIOPTY-

BaHHA. O0’e€KTaMH MOXKYTb OyTH TEXHIUHI 3aCO0M, TEXHIYHUI MEpCOHAl,
abo 1x moemHaHHS. OT)KE MOHATTS «HAAIAHICTE» CTOCYETHCS HE TUIBKH
PYKOTBOpHUX OO0’€KTIB, alié ¥ BUKOHABI[IB — OIEpaTopiB, CIIOCAPIB-
PEMOHTHHUKIB, IH)KEHEPHO-TEXHIYHOTO IEPCOHATY TOLLIO.

Ennuknonenii VY I1UpoKOMY pPO3yMiHHI HaIiMHICTP — 1€ «MOXJIUBICTH CHCTEMH

MapkeTuHry [17] BUKOHYBaTH IMOKJaJeHl Ha Hel (yHKUIl BIPOJOBXK BU3HAYEHOIO
POMDKKY Yacy 3a IeBHUX YMOB €KCIUTyaTallii.

Osxeros C. L. [18] TepMiH «HamIMHUI» SIK «TOM, 11O BCENs€ JOBIPY, MIIHHUM, Hacuily

niJaeTbesd pyiHaLii, ICyBaHHIO, J0Ope Mpaltoe; MOCTIHHUM, M0 He
MPUIHUHSIETHCSA, PO3PAXOBAHUNM Ha JOBIHHM TEpMiH, HE THUMYAacCOBHUN;
CTIMKHI, 110 TPUMAEThCSA TBEPAO, HE BArarOuMCh, HE MAJAIOUHU, SKHH
BITHOBJIFOETHCS ITICIISI HE3HAYHOTO BIIXUICHHS.

Jlist popMyBaHHS YITKOTO YSBJIEHHS LIOJI0 MICIS 1 poJii HAIMHOCTI MIEPCOHATY Ta KaJpOBOi
0e3meKkH B CUCTEMI YIPaBIIiHHs OpraHizalliero HeoOXiJHO HaJaTH BJIAaCHE PO3YMIHHS BIAMIHHOCTI Y
uX TepMiHax. BBaxkaemo, 1110 HaiOUIbII YITKUMU MOKYTh OyTH HACTYITHI BU3HAUEHHSI.

KampoBa Ge3rneka — 11e mpolec 3armodiraHHsl HEraTUBHUX BIUIMBIB HA €KOHOMIUHY Oe3MeKy
MIJIPUEMCTBA 32 paXyHOK JIIKB1Aalli a00 3HMKEHHSI PU3UKIB 1 TIOTPO3, TIOB’SI3aHUX 3 TIEPCOHAIIOM,
HOro 1HTeNeKTyalbHUM MOTEHI1aJIOM 1 TPYZOBUMH BiIHOCHHAMH B LILJIOMY.

Hanifinicth mepcoHany — BIACTUBICTh CHIBPOOITHHMKIB oOpradizamii 30epiratu U
po30yI0BYBaTH B 4aci y BCTaHOBJICHHMX MEXaxX 3HAYEHHS BCIX MapaMeTpiB iXHBOTO TPYIOBOIO
MOTEHIIIay, K1 XapaKTepU3yloTh 3/aTHICTh BUKOHYBAaTH MOTPiOHI (QyHKIIT B 3aJlaHUX YMOBax 1 3
MaKCHUMaJIbHOIO €()EKTUBHICTIO.

HeoOxiaHO 3ayBakuTu, 110 KajapoBa Oe3leka 3aliMae JIOMiHYIOY€ IOJOKEHHS CTOCOBHO
HIINX €JIeMEHTIB ccTeMH 0e3NeKr KOMIIaHii, TOMY 0 BOHA «IIPAIIOE» 3 IEPCOHATIOM, KaJpaMH, a
BOHU y OyJb-siKiil cKJIafoBiil — nepBuHHI. ToMy ciyx0a nepcoHany € NEepBUHHHUM MiIPO3AUIOM Y
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po6orti 3 mepconanoM. OTxe, ciayx0a nmepcoHany — OUTbII BaXXIMBHHA Cy0’€KT y KaapoBiid Oe3mert,
HDK CiTy»K0a O6e3meKu.

Bopnouac, 3a0e3mneueHHs KaJpoBOi OE3MEKH € CYMIKHUM 3aBJaHHAM CIYXOu Oe3mexu i
CITYX0M TIepCOHalTy, a 3a0e3MeUeHHs] HaAIHOCTI TIEPCOHATY € TOJIOBHOIO METOIO JiSIIBHOCTI came
CITy>)KOU yIpaBIiHHS TIEPCOHATIOM.

B3aemM03B 30K KaapoBoi Oe3meku 1 HaAIMHOCTI MEPCOHAy MOKHA BHU3HAYUTH 32 3MICTOM
puc. 1. BBakaeMo, 10 BH3HAYUTH MICIE LUX CKJIAJOBHX pOOOTH 3 TEPCOHAIOM Y 3arajibHii
CHCTEM1 YIpaBIiHHSA JAOLUIBHO uepe3 BHOKPEMJICHHS TAaKMX KOMIIOHEHT $K MeETa, 3aBIaHH,
¢byHK1ii, 00’€KT i Cy0’ €KT ynpaBIIiHHS.

['o510BHOIO METOIO KaapoBOi O€3MEKN BU3HAUCHO 3al00IraHHs HEraTMBHUX BIUIMBIB HA €KOHO-
MiuHy Oe3neKy 3a paxyHOK JiKBifamii abo 3HIKEHHS PU3UKIB 1 3arpo3, MOB’S3aHUX 3 MEPCOHAIIOM,
TOOTO TIEpIII 3a BCe 1€ PoOOTa, siKa mepeadayac Jii 1 3aX0/1 010 3aro0iraHHs 1 MPOMITaKTHKH.

Boanouac, Ton0BHOIO MeTO y (OpMyBaHHI HAIIHHOCTI TEPCOHATY € 3a0e3MedeHHS
rapameTpiB JIFOJCHKHUX PECYPCIB BIJIMOBIIHO /10 CTPATETIYHMX IIUICH Ta 3aBAaHb OpraHizailii, To0To
e nependavae poOOTy, IO TOB’si3aHa 3 HEOOXINHICTIO CTBOPEHHS YMOB MIOAO €(QEKTHBHOI
HIATPUMKH [1apaMeTpiB HaAIMHOCTI IEPCOHANTY B IOTOYHHUM Yac Ta HA MEPCIEKTUBY.

3po3yMmilio, IO Y TAKOMY BHIIAJKy MAIOTh BIAPI3HATHCS TaKOX 3aBIaHHS Ta QYHKIIT JaHUX
YIIPaBJIIHCBKUX IIJICUCTEM. 3BaXKal0uM Ha 1€, BUKOHAHHS JIeSKUX 3aBJaHb Ta QYyHKLIN nependayae
HAsBHICTH JOCTaTHHO CIIEU(IYHNX 3HAHB 1 yMiHb Yy (axiBIIiB, IO 3a/isIHI K Cy0’€KTH yIpaBIIiHHS.
Hanpuxnan, BukoHaHHS Takoi (YyHKIIT K MepeBipka KaHAWIATIB MpH Mpuiomi Ha pPoOOTY,
BHU3HAUEHHS MOKJIMBUX PHU3UKIB 1 3arpo3 s opradisaiii, 3 ogHoro Ooky, moTrpedye BOJIOJIHHS
KOMIIETEHI[ISIMU peKpyTepa (MeHekepa 3 MepcoHany), a, 3 IHIIoro 00Ky, HEOOX1JHOI YMOBOIO €
HasBHICTh CHEIU(IYHUX KOMIETEHIIH y MpaliBHUKa CiayxOu Oe3nexku. TakuM 4MHOM, Ofpasy
MOCTa€e MUTAHHS MO0 MiTXO0AYy 10 BUKOHAHHS I1i€l yHKIIIT, a caMe — K 1 XTO Ma€e OpaTH y4acThb y
il 3milicHeHHI. BimoBime Ha 1€ 3alNeKHUTh BiJ 0ararbOX YWHHUKIB 1 yYMOB ()YHKI[IOHYBaHHS
opranizanii. OueBUIHO, 1110 3HAYHUI BIUIUB 3yMOBJIIOIOTh BEJIMYMHA CaMOi OpraHizauii, CKJIaJHICTb
1 KOH(IACHIIIHICTD MPOLIECIB, M0 BiOYBAIOTHCS Y BHYTPIIIHEOMY CEPEIOBHIII TOMIO.

3apyOiKHUN JOCBIA HAOYHO CBITYUTH MPO Te, MO (YHKIIT 3a0e3MeyeHHs] eKOHOMIYHOi
0e3IMeKH MiANMPHEMCTBA Y BACOKOKOHKYPEHTHOMY CEPEIOBHII HATA€THCS BEJIMKA yBara i caMme ToMy
3arajibHOIIPUHMHATOI0 € 00OB’S3KOBA HAsIBHICTH CIIY)KOM Oe3neku. Aje mpu LbOMY L CiIyx0a mae
3a0€e3MeYnTH He TUIbKH KaJpoBy, ajie i (piHAaHCOBY, CHJIOBY, IHPOpMAIIIiHY, TEXHIKO-TEXHOJIOTTUHY
Ta MpaBoBy Oe3neky opraxizauii. ToMy 1 3HaUUMICTh L€l caykOu BUMarae Bijl BIAaCHUKIB Oi3Hecy
JIOCUTH BEIUKUX BUTPAT, K1 BUIIPABIOBYIOThCS pe3yJIbTaTaMH IisUIbHOCT1 OpraHisariii.

Bonnouac, B ymoBax yKpaiHCBKHMX peaslii HasBHICTh B OpraHi3allifHUX CTpPYKTypax
YIPaBIiHHSA CIIY>KOU O€31eKHU 3 BIIMOBIAHUMH (DYHKIISIMU CKOpIiIlIe MOKHA BBaYKaTH BUIIAJIKOBICTIO.
Baxxaemo, 1110 caMe BiZICYTHICTh BUCOKOT KOHKYPEHTHOCTI B €KOHOMILll YKpaiHU € Y1 HE TOJIOBHOIO
MIPETIOHOI0 Y CTBOPEHHI 1 PYHKIIIOHYBaHHI CITy’KO €KOHOMIYHOI O€3MeKH.

Tomy 3a yMOBYaHHSM 3HAuHYy 4acTKy (QYHKIIH 1 3aBAaHb 3a0e3MeUeHHs KaApoBOi Oe3MeKH
O0epyTh Ha cebe CIIykOu yIpaBIiHHS TEPCOHATIOM ITiJT TacIOM 30€pEKEeHHs HaIIMHOCTI TIEpCOHATY.
OTxe, BIJCYTHICTh YITKOIO YCBIJIOMJIEHHSI HAmIpsMIB B3a€MO3B’S3KY 1 BOJHOYAC PO3TaTyKEHHS
MOHATH KaJpoBOi Oe3MeKy 1 HaJAIMHOCTI MEPCOHANY CIYI'ye HEBU3HAYEHOCTI IUIeH 1 METOIB y i
chepi. [ns Toro, abm UPHUCKOPUTH TpollecH 3abe3nedeHHs KaapoBoi Oe3meku 1 HaAiiHOCTI
[IepCOHANy, Ha JyMKY aBTOPIB, NOTPIOHO BUSHAUUTHUCS 3 CUCTEMHUMH JIsIMU y L1 cdepi.

3po3yMiio, [0 HENOCTaTHHO UITKE BU3HAYEHHS i 11010 (QOpMyBaHHS peaTbHUX
KOHKYPEHTHUX yMOB (YHKIIIOHYBAaHHS €KOHOMIKM — II€ HarajbHa 1 BH3HA4YaJlbHa OCHOBA YCiX
IHIIUX TEPEeTBOPEHb Y COLIANIbHO-€KOHOMIYHOMY CEpEOBMIII HAIIOr0 CYCHUIbCTBA. Ale Ie
3aBAaHHs TOTpedye Oe3iul CHUCTEMHHUX, a HE Pa30BUX 3axXOJliB 1 MEpPeTBOpeHb. BomHowyac,
BHYTpIIIHE CepeIOBUILE Maike KOXKHOI opraHizallii notpedye neperisiny 1 OHOBJIEHHS MiIXOIIB 10
(dbopMyBaHHS Al€3AATHUX YIPABIIHCHKUX CTPYKTYp, II0O B YMOBaX BUTOKY BHCOKOKBaJIi(hiKOBaHHUX
KaJpiB 32 KOPJOH MaloTh 3a0€3MeUYHTH pealbHy, a He y/laBaHy HaliiHICTh MEPCOHAITY Ta KaJPOBY
6esneky. Lla obOcraBuHa moTpeOye BiA Jep:kaBH MIJTOTOBKM BIAMNOBILAHMX (axiBIiB y cdepi
€KOHOMIUHOI O€3MEeKH Ta YIPABIiHHS IEPCOHATIOM.
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Cmyx0a 6e3mexu

Kanposa 06e3nexa

Cnyx0a ynpapimiHHS IEPCOHATIOM

HapniiinicTs mepconany

Meta
3ano0iraHHs HEraTUBHUX BIUIMBIB Ha €KOHOMIYHY O€3IeKy 3a
paxyHOK JikBifamii a0o 3HIKEHHS pH3UKIB 1 IOTPO3,
MOB’SI3aHUX 3 NIEDCOHATIOM

3aBnanns
1. 3a0e3niedeHHsT  3aXUIICHOCTI Ta  3JaTHOCTI  TEPCOHATY
MPOTUCTOSITA BHYTPIIIHIM Ta 30BHILIHIM BILTUBAM 1 3arpo3am.
2.3MICTOBHUIA Ta CTPYKTYpPHUH aHaji3, /iarHOCTHKa Ta
MIPOTHO3YBAHHS BIUIMBY JiSUIBHOCTI MEPCOHANTY Ha BHYTPILIHI
Ta 30BHIIIHI MOKA3HUKU OpraHi3alii.

Meta

3abe3neyeHHsT MapaMeTpiB  JIIOJCBKUX  PECYPCiB  BIAMOBITHO
CTpaTeTiYHuX LiJeH Ta 3aBlaHb OpraHi3arlii

3aBaaHHA

1. 3abe3neueHHs OpraHizaliiHOrO pO3BUTKY.
2. Y1paBIiHHA YHCETbHICTIO IEPCOHAITY.

3. YrpaBiniHHS KBami(iKaIi€r mepcoHany.

4. YripaBIliHHS BITHOCHAMHU 3 ITpaIliBHUKAMHU.
5. YrpaBniHHs BUTpaTaMH Ha IEpCOHAN Ta 3a0e31eUeHHs X e(peKTUBHOCTI.

1o

DyHKuii

1.IlepeBipka kKaHaUAATIB MPH MPHUIlOMi HA poOOTY, BUSHAYCHHS
MO>KJIMBUX PU3HKIB 13arpo3 Jjisl Oprasiszariii.

2.3a0e3neueHHs] O€3MEeKH y Mpoleci BUKOHAHHS IMEPCOHAIOM
CITy’KOOBHUX 00OB’SI3KIB.

3.3amo0iraHHs HAaHECEHHS EKOHOMIYHHUX 30WUTKIB 1 BHUTOKY
iH(popMallli, 110 CKJIagae KOMEpUIHHY TAEMHUIIIO, Y BUIAAKY
3BUIBHEHHS CIIBPOOITHUKA.

3. Po3BUTOK nepcoHaiy.

Dyl

1. BuzHaueHHs moTpeOu opraHizailii B repcoHani Ta ii 3a0e3neueHHs .
2. BukopucTaHHs mepcoHay.

4. MotuBallis pe3y/nbTaTiB Mpalll i MOBEAIHKN epCOHAIY.
5. I1paBoBe it iHpopmariiine 3a0e3MedeHHs YIPaBIiHHS EPCOHAIOM.

Cy0’exTH ynpaBJ/iiHHSI KaIpOBOIO

0e3neKoro
KepiBHUKHM BCiX JJaHOK yMpPaBIIiHHS
Crnyx0a Oe3neku

00’exkTH YynpaBJIiHHSA
VYBech nepcoHan oprasizaitii

Menemxepu 3 nepcoHary

Cy0’exTH ynpaBJliHHS IIEPCOHAJIOM
KepiBHUKH BCiX JIaHOK yIIpaBIiHHS
Cayx0a ynpaBiiHHs IEPCOHATIOM

Puc. 1. CtpyKTypHi €eMEeHTH yIpaBIiHCHKUX MIICUCTEM KaJApoBOi O€3MeKH Ta HaJIHHOCTI epcoHaly (CKJIaZeHO aBTOPaMH)

8102 ‘(L9) € o\ “4H22#CQ1ID0Q XNHAIWOHOMD-OHAUDINOI MNHOIL

69G-ETEC NSSI
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BucHOBKHM i mNepcneKTHBH MNOAAJIBIIMX PO3P000K. TakuM YWHOM, BUKIAJCHE BUIIEC
1103BOJIsIE€ CHOPMYITIOBATH HACTYITHI BUCHOBKH:

1. HenocraTtHs yBara 1o 3a0e3nedeHHs KaapoBoi O€3MeKH 1 HaAiifHOCTI IEpCOHATy IPU3BOIAUTD
10 (GOpMyBaHHsS KPU30BHUX SIBHII 1 €KOHOMIYHOI HeOe3Mekr y (yHKIIOHYBaHHI ITiANMPUEMHHUIIBKOTO
cepenoBHINa B YKpaiHi.

2. BiaCyTHICTH JOCTAaTHBRO YITKOTO YCBIJIOMJIEHHS B3a€MO3B 3Ky KaJapoBOi Oe3meku 1
HAJIIHOCTI IEPCOHATY 3HAYHOIO MipOI0 O0YMOBJICHO JESKOI0 OOMEXEHICTIO CUCTEMHUX JOCIIKEHD Y
i cepi.

3. V3aranpHeHHS TYMOK HAayKOBI[IB Pi3HUX Tally3ei 100 3MICTOBHOT'O HATIOBHCHHSI TEPMIiHIB
«HAJIIRHICTh TMEPCOHANY» 1 «KaJIpoBa Oe3IeKay J103BOJIMIO Ha OCHOBI BU3HAUEHHS BJIACHOTO OaueHHS
3MICTY YKa3aHHMX TIOHATh BU3HAYUTHCA 31 CTPYKTYpPHUMHU €IEMEHTAMH JaHWX YIPaBIIHCHKHX
IIJICHCTEM, a caMe METOI0, 3aBJIaHHAMH, QYKIIIMH, CYO €KTaMU Ta 00’ €KTaMH YIIpaBJIiHHSA.

4. BuokpeMieHHs1 Cy0 €KTiB yIpaBIiHHS Y KOXKHIHM 3 MiJICHCTEM JT03BOJISIE CTBEPIKYBATH, IO
HaWOLIBIT ePeKTUBHUMHM OymyTh ii, CHOpsAMOBaHI Ha MOMIHMOJEHHS CHEeUpIYHUX KOMIICTCHIIII
Cy0’€KTIB yIpaBIiHHS, 110 BOJHOYAC HE BUKIIOYAE PEabHOI B3a€MOJIl CIIy)kKOM Oe3MeKu 1 Ciry:x0u
VIIpaBITiHHS IEPCOHATIOM.

5. [MoTpebye mocwmiieHO1 AepKaBHOI MIATPUMKH IMiArOTOBKA (DaxiBIliB 3 €KOHOMIYHOI Oe3MeKn
Ta YIpPaBJIiHHS IEPCOHATIOM.

[Moganei TOCTHi/KEHHS Y IbOMY HANPsSMKY BUMAraroTh 00’ € JTHAHHS 3YCHJIb HAYKOBIIB Pi3HUX
rajgy3eidl MIOJ0 BHU3HAYCHHS CYyYaCHMX MPUHIMINB 1 METOMIB pO30YAOBH CPEKTHBHHX CHCTEM
VIIpaBITiHHS KaJpOBOIO OE3MEKO0 Ta HAAIHHICTIO mepcoHany. BogHodac, 0O4eBHIHOIO CTa€ HarajibHA
HeOOXiAHICTh 00’€HAHHS 3YCWJIb SK HAYKOBIB, TaK 1 HIANPUEMHUIILKOTO CEPEIOBUINA II0A0
BU3HAYCHHS 1 (OpMyBaHHS HEOOXiIHUX YMOB 3351 pO30YIOBH BHCOKOKOHKYPEHTHOI €KOHOMIKH
VYkpainu. BBakaemo, 1m0 e(eKTHBHICTh 3alpONOHOBAHMX 3yCHJIb OKpIM 0€3MmocepeqHbOi ydacTi
HAyKOBIIIB 1 MIAMPUEMIIIB Oyje TepII 3a BCe BU3HAYATHCS IMOJIITUYHOIO BOJICIO TPEICTABHUKIB yCiX
T'UJTOK BJIQJH JI0 PETbHUX il 010 CONIaTbHO-€KOHOMIYHHX ITEPETBOPEHb.
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