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A6cTpakT

B cmamue asmopul pazmpiunisiom nad npoonemot 68edenust 8 NeOA202UUeCKOM 8Y3¢ CUCTNEMbL MEHEOHCMEHMA
Kauecmea. Aemopamu é kawecmse QyHOAMEHMA KaueCmMEeHHO20 YNPAGILEeHUsl OPeAHU3AYUET 8 COOMBEMCMEUU C
NPOYECCHHIM ROOX000M IOSUYHO NONASAIOMCS HeMbIPe 2PYNNbl ROKA3AMELEIL: YOOGICMBOPEHHOCTb NEPCOHANA,
Pe3YIbmMamueHoCmy U 3QPHEeKMUBHOCIb BHYMPEHHUX OesMEeTbHOCMHbIX NPOYECCO8, YO061emEOPEHHOCHb
nompebumerneil, unancogvie pezyibmamol. AGMOPCKaAs NO3UYUS 3AKTIOUACC 8 MOM, YMo obecneuums
HOIYUEHUE JCENACMBIX KOHEUHBIX PE3VIbIMaNnos MONCEM MOIbKO YOO0BIEeMBOPEHHbIL NEPCOHAT NOCPEOCMEOM
ONMUMUZUPOBAHHBLX NPOYECCO8, HANPABICHHBIX HA YOoeiemeopenue nompeoumens. [lpu smom
V0081eMmBOPEHHOCHIL CNOCOOCMEYem PONHCOCHUI0 HOB020 TUYHOCHHO20 KAYecmed — UHUUUAMUGHOCHIU.
OO0HOBPEMEHHO ¢ IMUM, CaAMA UHUYUAMUBA SAGISeMCS KPUMEPUEeM YOOGILeMEOPEHHOCTU U GKITOUCHHOCU
COMpPYOHUKA 8 npoyecc ynpasieHusi opeanuzayuei. Fcxods uz smux yciosuil, agmopsl npediazaom 06d
Hanpasienust PopmMuposanust u NOOOEPHCKU UHUYUAMUSHOCIU COMPYOHUKOS.

KuroueBble ciaoBa: cucmema MeHeOICMEHMA KALecmed, NpoyeccHulll n00X00, Y0081emE8oOPEeHHOCMb
COMPYOHUKOS, UHUYUAMUBA, UHUYUAMUSHOCTb, YCLOGUS NPOAGICHUS UHUYUATNUGHL, NYMU COBEPUICHCINEO8AHIS
UHUYUAMUGHL.

BBepeHue

B 2008 romy B IllyiickoMm rocyaapcTBEHHOM I€1arOrH4ecKOM YHUBEPCUTETE MPOJIOIKACTCS
WHTEHCUBHAsI paboTa MO CO3/1aHHUIO CHCTEMBI MEHEKMEHTA KaueCTBA HA COOTBETCTBHE MEXK/TyHa-
pomHomy ctanaapty ISO cepuu 9001:2000. Dta paboTa He OblJIa CIOHTAHHOW U OPraHU30BAHHOM B
yrojy BestHUsIM BpeMeHH. Eii mpesmecTBoBaia OobIias HCTOPHS HEJETKOTO JIBHYKSHUSI B CTOPOHY
kagectBa. OOpazoBaHue, KOTOpoe 0OecreunBacT CBOMM INIaBHBIM IOTpeOnTENsIM cTynenTam Lyiicknit
TOCYAapCTBEHHBIH IT€1arOrMYEeCKNi YHUBEPCUTET BCET/IA €CTh 1 ObLIIO KA9€CTBEHHBIM, YTO SIBUIIOCH
OJIHUM M3 BaxkHeHIMX ocHoBaHu [llyiickoMy By3y IPONTH IyTh OT LEPKOBHO-IIPUXOICKOI0 YUMIIN-
1A JI0 YHUBEPCUTETA, KOTOPBIN Ha CETOAHAIIHUN IeHb 3aHUMAET He MOCJIEHEe MECTO B PEHTHHIe
By30B Poccun. KoHewHo, paay cripaBeasIMBOCTH, HA/10 OTMETHUTh, YTO OCO3HAHNE HEOOXOAMMOCTH
OPHEHTHPOBAHHOCTH B (hyHKIIMOHMPOBAHMH HA PEATM3ALHUIO IPOLECCHOTO TOX0/1a MPUBEIIO HAC
1 K SMIIUPUIECKOMY BBISBICHHIO OJHOTO M3 IVIABHBIX (PAaKTOPOB Ka4eCTBEHHOTO MEHEKMEHTA -
YeJI0BEYECKOro KaruTaa.
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Pa3BuTHe KaueCTBEHHOTO YIpaBiIeHHUs cerous st koywiekrusa [lyiickoro rocyaapcTBeHHO-
ro NeJarorHyeCcKoro YHUBEPCUTETA B SMUICHTPE COOBITHI By3a. BHEIpsiss CHCTEMy MEHEIKMEHTa
Ka4ecTBa, Mbl OepeM Ha ceOsi OTBETCTBEHHOCTbD B JOCTIDKCHHUN OOIIUX IIeIICH By3a:

® DPa3BUTHEC CHCTEMBI YHNPABJICHHA BY30M Ha NPUHIUIIAX CHCTEMbI MCHCIKMCHTA
Ka4yCCTBa,

®  u3yuYeHHE 3aMpPOCOB MOTpeOHTENEeH 00pa30BATEIHHBIX YCIIYT;
® [epexo]] Ha ypOBHEBOE BEICIIEE MTPOdecCHOHATbHOE 00pa3oBaHuE;
® pa3BUTHE aKaJeMHUYECKON MOOMIBHOCTH MpernoaBareneil 1 00yJaroixcs;

® COBEpIIEHCTBOBAHUE CHCTEMbI MOTHUBALUU MPOPECCUOHATHHON JCSITEIBHOCTH C
OpHEHTAIMel Ha Pe3ybTATHBHOCT PabOThI IIEpCoHaa;

e oOecrnedyeHne BHYTPEHHMX M BHEIIHMX MOTpeOuTENel MarepualbHOW, yueOHO-
METOINYECKONH M MH(POPMANMOHHON 0a30i, rapaHTHUPYIOIIEH peann3aluio Bcex
MIPOIIECCOB MEHEHKMEHTA KaueCTBA YHUBEPCUTETA.

Omnpenenennio crocoO0B pealn3aluy 3THX [EIel MOCBAIIEHO HACTOsAIIEe MCCIEIOBaHNUE,
00BEKTOM KOTOPOTO MbI BUJIM ITPOLIECC CO3/IAHUSI CUCTEMbI MEHEIDKMEHTA Ka4eCTBa B [1e/]arOrH4eCKOM
yHuBepcurere. [IpeMeToM rccie1oBaHus CTAaHOBUTCSI MOJUICP KUBAIOIIMI MEXaHH3M 3TOTO Ipolecca
— uHUNMatuBa. LleHTpabHOM Mpo0IeMOoid, B 3TOM CBSA3M, BBICTYIAET IIOMCK MyTel (POPMUPOBAHMUS
U TIOJJICP’KKY MHUIIMATUBHOCTH COTPYAHUKOB YHUBEPCHUTETA.

AHanus npouecca cCoBepLUEHCTBOBaHUA U NOAAEPXKN UHULMATUBbI B paMKaXx
co3pgaHna CMK

Uto HEOOXOAUMO JJISl TOTO, YTOOBI MPOIIECC CO3AHMS CUCTEMbI MEHEIPKMEHTA KaueCTBa ObLT
onTUMalibHBIM? OTBET Ha TOT BONPOC, HA HAll B3I, MOXKHO HANTH, aHATU3UPYS CYIIHOCThH
MIPOIIECCHOTO TTOIXO0/Ia.

B cooTBeTCTBUHU C MPONECCHBIM MOAXOIOM (YyHIAMEHTOM Kauye€CTBEHHOTO YIPABICHUS
opraHuzaryei 1enecoo0pasHo CUUTATh YETHIPE TPYIIIIBI TOKA3aTeNeH: YIOBIETBOPEHHOCTh IEPCOHAIA;
PE3YIABTAaTUBHOCTH U 3)(HEKTUBHOCTD BHYTPECHHHUX JCATCIHBHOCTHBIX MIPOLIECCOB; YOBICTBOPCHHOCTh
morpeduTeeii; puHAHCOBBIC pe3ynbTaThl. OUeBHIHO, YTO ITH TPYIIIHI ITOKA3aTeIICi B3aHMOCBSI3aHEI
JIPYT C IPYTOM, ITOCKOJIBKY OOECIEUHTh MOJyYCHHE JKEeJAeMbIX KOHEYHBIX PE3yJbTaTOB MOXKET
TOJILKO YO081emE0OpeHHblli TIEPCOHAT TIOCPECTBOM ONMUMUUPOBAHHBIX TIPOIIECCOB, HATPABIECHHBIX
Ha yoosnemeopenue notpedutenst (cM. cxemy 1). [Ipn 3TOM ynOBIETBOPEHHOCTH CIIOCOOCTBYET
POXKIICHUIO HOBOTO JTMYHOCTHOTO KaueCTBa — HHUIHATHBHOCTH.

I______________—___-I

KauecTBeHHOE YIPaBJIeHHe

V’ opranmsanueii

Y/IOBICTBOPEHHOCTh (huHaHCOBBIE
MEPCOHATA | aria pe3yIbTaThI
I A
| —| HHUIHATUBHOCTh |
| | YIOBIETBOPEHHOCTE | _ |
| PE3Y/IBTaTUBHOCTD U noTpeGuTeneit
—_— 3P HEKTHBHOCT ?
IEATEHHOCTH

P —

Cxema 1. OnopHble NoKasaTeNn Ka4ueCTBEHHOro ynpas/ieHusi
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C 1espo ONTHMU3ALNY YCIOBUH (YHKIIMOHUPOBAHUS B HAILIEM YHUBEPCUTETE C MOMEHTA
CO3aaHuA CJ'Iy)KGI)I MCHECI)KMEHTA Kady€CTBa MPOBOJAUTCA MOHUTOPHUHT YOAOBJIECTBOPEHHOCTHU
npenojgaBaTtesicii paboroit B Byse. IIpu 3TOM mokasaTelsiMU JJisl BBISIBICHUS CTCHCHHU
YIOBIETBOPEHHOCTH CIIY)KaT KaK CyObEKTHBHBIC, TaK U OOBEKTHBHBIC OLIGHKH: OpPTaHU3aLUU
00pa3oBaTesbHOTO IpoOlecca B By3€, OTHOLICHUS CO CTOPOHBI aAMHHHUCTpAIUH, KauyecTBa
npodeccuoHanbHON (y4eOHOH, METOAMYECKONH M HAy9HOH) NEATEIbHOCTH, CBA3CH C APYTHMH
y4YpexACHUSIMU 00pa3oBaHUsl, CUCTEMbl PabOTHl ¢ HAay4YHO-NEJAarorM4eCKUMH KaJpaMH,
BO3MOXXHOCTEH COBEPIICHCTBOBAHUSA COOCTBEHHON Mpo(deccHOHANbHON AEsATEIbHOCTH,
COTPYAHUYECTBA C IPYTUMH IIPEIOIaBaTEIIMK, HH(GOPMALIMOHHBIX BO3MOXHOCTEH 1 OpraHU3alnu
MeIaroruueckoi MpakTHKK B By3€, IPOPECCHOHAIBHOTO 310POBBSI.

Tax, B 2003 roxy B 3TOM MOHUTOpPUHIE NMPHUHANN yuacTue 120 deqoBek IITATHOTO
podeccopCKo-IPeroaaBaTeIbCKOr0 COCTaBa M 110 Pe3ysbTaTaM aHKETHPOBAHHS MOXXHO TOBOPHUTH
0 BBICOKOW CTEIEHH YAOBIETBOPEHHOCTH TPYZOBOTrO KojuleKTuBa: 80% pECIOHIEHTOB HE
TOJIBKO BHOCAT CBOU MPEATIONKCHHA 1O COBECPIICHCTBOBAHUIO PA3JIMYHBIX BUIOB ACATCIBbHOCTHU
CTPYKTYPHBIX ITOAPAa3/CICHUN, HO U HaxXOASAT UM TOIACPIKKY, U TOIBKO 3% OMPONICHHBIX
CYUTAIOT BHECCHHE MPEUIOKEHUN Oe3pe3yabTaTHBRIMU. Takoe OTHOIIEHHE CO CTOPOHEI
PYKOBOJICTBA K MHUIIMATHBE COTPYAHNKOB ITO3BOJIMIIO KOUIeKTHBY I1lylickoro rocyiapcTBEHHOTO
MeIaroruyeckoro HHCTHTYTa JOOUTHCS IIPUCBOCHHUSI 00pa30BaTEIbHOMY YUPEKICHHUIO CTaTyca
YHHUBEPCUTETA.

B ncuxomnoro-negarornyeckoi Hayke MOHITHE «MHHLUATHBA» JaBHO BOCIPHUHUMACTCS
B CBSI3M C MEXAaHH3MOM CO3HAATEIbHOTO Tmpouecca. Muuyuamuga Kax 1ModnH, BHYTPEHHEE
noOyXkJIeHHue K HOBBIM (hopMaM JIEsTEIbHOCTH, PyKOBOISIAsl POJIb B KAKOM-JINOO JeHCTBHH, B
JUYHOCTHOM OTHOIICHUY ITOPOKAACTCS UHUYUAMUGHOCMbIO, T.€. TBOPUECKON CIIOCOOHOCTHIO,
3aKJII0YaroIelicsl B MOCTOSHHOM CTPEMJIGHHHM K CaMOCTOSITENbHBIM JCHCTBUSM, aKTHBHOU
JKU3HEHHOH MO3UINH INYHOCTU. VIHUIIMAaTHBHOCTD IPOSIBIISIETCSI 0CO3HAHHO U HAMEPEHHO, a HE
104 BIIMSIHUEM 0€30TUETHOTO CTUXUIHOTO IMOPbIBA U BBIPAXKACTCA B Z[O6pOBOHLHOﬁ JACATCIIBHOCTH
(na Oyaro oO1ecTBa, B IMYHBIX HHTEPECaX ), B TBOPYECKOM OTHOLICHHUH K TPYLY M CIIOKHBIIHUMCS
croco6aM roseieHust (00bIUasiM, HpaBaM, TPAIUINSAM). B MOpasbHOM cMBICIEe HHUIIMATHBHOCTD
XapaKTepU3yeTCs TeM, UTO YeTIOBEK OepeT Ha ce0s OOIBIIYyI0 Mepy OTBETCTBEHHOCTH, Y€M 3TOTO
TpeOyeT mpocToe coOmoieHre OOMENnpPUHITHIX HOPM. B 11e710M, MposIBIIeHNE UHUIIMATUBEI - HE
(yHKIMS ¥ HE 0053aHHOCTH, @ CKOpee KaueCTBO, KOTOPOE YEJIOBEK MPOSIBISET, 0CO3HABAS €TO0
[ICHHOCTb.

Uro HeoOX0AMMO ISl TOTO, YTOOBI MHUIIMATHBHOCTH NMpOsBIsUIack? Bocmpustue cyrtw,
OCMBICJICHHE ITPOIIecca CO3/IaHHsI CHCTEMbl MEHE/DKMEHTA KauecTBa Ha 0a3e Halllero yHHBepCUTeTa
MIO3BOJIMJI BBIACTHUTD CIEAYIOIINE yCJIOBHS, CIIOCOOCTBYIONINE NPOSIBJEHUI0O HHUIIMATHBHOCTH
(cm. cxemy 2.):

® IIpUBEJCHHE AJITOPUTMA BHEAPEHUS PAllMOHAIN3ATOPCKOW Men, HOBIIECTBA K CTaH-
Aapry,

®  CTUMYJMpPYIOIIas CUCTEMa OIUIAaThl TPyJa W JIMYHAS MaTepualibHasi 3aMHTEPECOBaH-
HOCTb;

®  0CO3HAaHHUE JINYHOU OE30MACHOCTH COTPYIHHKA OT NPOSIBIICHUI HHUIIUATHBBI;
® paznenenue QyHKINH, AETETMPOBAHIE TIOTHOMOYMI 1 KOMaHIHas paboTa;

® yCWJIEHHE JMYHOTO BKJaJa COTPYAHUKA B KOJUICKTUBHBIN MPOAYKT OpraHu3anuu (0co-
3HaHWE COTPYAHUKOM OOIIECTBEHHOW MOJIB3bI BHINOIHAEMOM paboThl, MOBBIIIEHUE €0
JMYHOTO PEHTHHTA B OPraHU3AIMH, OLTYIICHNS] COOCTBEHHOH 3HAYNMOCTH, BOCIIPUSTHE
paboyero mpocTpaHCTBa KaK JTMYHOTO W OTPEOHOCTH B HOBOH JESTEIBHOCTH 1O YITyd-
HIEHUIO KOJUIEKTUBHOTO MPOAYKTa);

® HagM4YHe 3HAHWN W TOJHOMOYHWH /IS pealn3allii WHHUIHATHB, JOBEPHE CO CTOPOHBI
PYKOBOJCTBA K Mpo(hecCHoHANN3MY COTPYAHUKA;

® OCO3HAaHHE COTPYAHHUKOM uenef/i, K KOTOPBIM CTPEMUTCS BEChb KOJUJICKTHUB.
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OCO3HaHHE
JM9HAs Leen 6e30MacHoe MPOsBICHIE
OTBETCTBEHHOCTh OpraHH3alli1 VHHIIIATHBBI

A 4

cB0OOJAa NEUCTBUA [P UMHULMATHBA [€— CHCTEMA OILIAThI

pas3zaeneHue u IeJIerupoBaHue JIMYHBIN BKJIQT
HOJIHOMOYHUN KaXXJ10T0
Cxema 2. YcnoBusa nosiBJIeHUS UHULMATUBBDI

Bmecre ¢ TeM HEOOXOAMMO TIOMHUTB H O CIIEIYIOIIEM.

C Oosnbliiell BEpOSITHOCTBIO JOCTUTAIOT yCIeXa T JIFOJIU, KOTOPbIE HE CIHIIKOM CHIIBHO K
HEMY CTPEMATCA, HE 3allUKIICHBI HA JOCTHXXCHHUH BBICOKOT'O PE3YyJIbTaTa. Kak mokaszan B cBOuX
nccnenoBanusix J{.0. Xe00 juist 1oCTHKEHHUSI HAWBBICIIETO pe3yibTara B ACSITeIbHOCTH HeXKellaTebHbI
KaK CJIMIIKOM CJIa0bIe, TAK ¥ OYCHB CHITbHBIC SMOIIUOHAIIBHBIC BO30Y KIeHUsL. {JIs1 KaXKI0T0 YeTI0BeKa
HUMEETCsI ONTUMYM 3MOIHOHATIBHON BO30YIMMOCTH, 00ECIIeUHBAIOIINN MAKCUMYM 3(PPEKTHBHOCTH
B pabote.

C HO3HHHﬁ YCUJICHHUA MOTUBAIIUM NTPU OpraHru3anuun pa60T1,1 MPCANTOYTUTC/IbHBIM CUUTACTCA
ruOKoe IUIAHHMPOBAHWE C M3MCHCHHEM IeJei B 3aBUCUMOCTH OT CUTyalluH. Tak Kak, COTIacHO
X. Xekxay3eHy, NOCTOSIHHAs OIIEHKA Pe3yJIbTaTOB Ha OCHOBE WH/IMBUAYaJbHBIX OTHOCHUTEIBHBIX
HOpM SIBIIsIeTCS Oosiee OIaronmpusaTHON IS YCHIICHWS MOTHBAIMH JOCTHKEHUS, (OPMUPOBAHHS
PEaNMCTHYHOIO YPOBHS IPUTSI3aHMS U a/ICKBATHON CAMOOLICHKH, CTHIISI aTpUOYIIMH, CHOCOOCTBYIOIIETO
ycIexy B ACATCIEHOCTH.

Cornacuo @. Xepuoepry, GpakTopsl, BbI3IBAIOININE YIOBOJIbCTBUE OT PabOThI (M KeJaHue
paboTarh) CHIIBHO OTIAMYAIOTCS OT (DAKTOPOB, BHI3LIBAIOIINX HEYIOBIETBOPEHHOCTh. B MX OCHOBE
JIeXkKaT pa3Hble YeJIOBeYeCKHe ITOTPEOHOCTH: TIepBasi CBsI3aHa CO CTPEMIICHHEM H30exKaTh 00N TLTI0C
WHCTUHKTBI, BBI3IBACMBIC OCHOBHBIMU OMOJIOTMIECKUMHU MOTPEOHOCTSIMHI; BTOPAst UMEET OTHOIICHUE
K CIIOCOOHOCTH JIOCTUTaTh LENU U Onarojapsi 3ToMy IMCHXOJIIOTHYeCKH pacTtu. DakTopsl pocrta,
WIA CTUMYJHUpYIoNTe (akTopsl, HAMPSIMYIO CBSI3aHBI C PabOTOH. DTO NOCTWKEHHUS, IPU3HAHNE,
cama paboTa, OTBETCTBEHHOCTh, MPO(ecCHOHaNbHBII POCT, Kapbepa. PaKTopbl HEOBOILCTBA, HIIH
npoduiakTHdeckue (aKToOphI, SBISIOTCS BHEIIHUMH MO OTHOIICHHIO K paboTe. DTO MOIUTHKA
OpraHu3alru ¥ METO/bl PYKOBOJCTBA, KOHTPOJIb, OTHOIICHHS B KOJUIEKTHBE, YCIOBUS PabOThI,
3apaboTHas Miara, CTaryc u 0e30MacHOCTb.

BbiBOADI

Takum 06pazom, B KadecTBe ITyTel (POPMUPOBAHNS U MOAICPKKH HHIIIMATHBHOCTH COTPYIHUKOB
MbI BUJUM CIICAYIOUIHNE.

1. Onpeoenenue obnacmu nepcoHAIbHO20 padouezo npocmpancmea. JIns Toro 4to0bI
COTPYOHUK MOT pabotarh 3P(GEKTHBHO, OH JOJKCH IOJYYUTh B MPEACIIaX CBOCH
KOMITETEHIHH OPE/ICTIEHHYI0 CAMOCTOSTEILHOCTh, ABTOHOMHOCTh M OTBETCTBEHHOCTh. B
paMKax Co3AaHus YCIOBHN TS POSIBJICHHS] MHUIIMATHBBI HEOOXOIMMO, YTOOBI Y KaJK/I0TO
ObLTa CBOSI 00JIACTD, Ta TEPPUTOPUSL, TIIC IMEHHO OH SIBJISICTCS XO3SIMHOM. JTO, Ha HAIII
B3DJISI/T, TOCTHOKAMO 4epe3 KOHKPETH3AIHMIO0 TODKHOCTHBIX MHCTPYKIUH, pabora Haj
KOTOPBIMH B JIaHHBI MOMEHT B YHHBEPCHTETE HAXOAUTCS HA 3aBEPINAIONICH CTAINH.

2. Ilpogpeccuonanvuultiit pocm compyoHura. 31ecCh MoOJIpa3yMeBaeTCsl HE TOJIbBKO
MPOXOXKICHIE KYPCOB MOBBIIICHHUS KBATA(DHKAIMHI, HO ¥ TOCTOSHHOE COBEPIIICHCTBOBAHIEC
yIpaBIEHYECKOW KYJIBTYpBl KaXI0T0, (OPMHUPOBAHHUE CHCTEMBI KOPIIOPATHUBHBIX
LIEHHOCTEH.
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3TOT0 MOXKHO JIOCTHYb, CITH:
®  BBIABHTaTh JIYYIINX PAOOTHUKOB HA Pa3IMIHBIC TOCTHI KaK BHYTPU OpTaHU3AIIHH,
TaK ¥ 3a ee mpeesaMu (PyKOBOJUTEIEH IPYIIT, KOMUCCHH, pa3INIHbBIX CEKTOPOB,
CEKIIUI! ¥ OT/IENIOB, CO3/IaBaEMBIX B OPraHU3aIMH UK 00pa30BaTeIbHOM OKpYTe),
TEM CaMbIM TOOYKIast ero K 0oJiee aKTUBHON M MPOIYKTUBHOMN EATCILHOCTH,

® OTMeYaTh B ITPHUKA3aX U PACHOPSHKCHUSAX PEKTOPa MOJIE3HYI0 PaboTy, pojieIaHHas
TEM WJIM UHBIM COTPYIHUKOM YHHUBEPCUTETA;

e oOccrieunBaTh JEHCTBEHHBII KOHTPOIIb HA OCHOBE aHAIUTUYIHOCTH U IOCTYITHOCTH
nHpopMaIyu I BCEX COTPYIHHUKOB;

®  COCHCTBOBATH B ITOMYYCHUH IPAHTa Ha PEATH3AIIUI0 HHTEPECYIOMIETO COTPYIHIKA
MIPOEKTA;
® Co/eliCcTBOBATh B pa3pabOTKe, YTBEPKICHUM U PACIPOCTPAHCHUU aBTOPCKOM
MIPOTPaMMBI U TIp.
Hawm ermie MHOTOE TIPEACTOUT CACTATh M HHHIUATUBHOCTE KAXKIOTO COTPYAHUKA — 3TO KUPITHY
B (hyHIaMEHT HaIIel CHCTEMBI MEHEDKMEHTa KadecTBa. MBI CTaBUM Iiepe]] OO0 BRICOKHE IIEITH,
MOTOMY YTO BEPHUM, YTO TIOTEHITHAI HAIIUX COTPYAHUKOB TMO3BOJIHUT UX OCYIIECTBUTH.
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Summary

CREATION OF HIGH SCHOOL QUALITY MANAGEMENT SYSTEM
THROUGH MAKING AND SUPPORTING THE PERSONAL INITIATIVE

Irina Y. Dobrodeeva, Svetlana V. Kochina, Aleksey K. Osin
Shuya State Pedagogical University, Russia

In this article the authors reflect on the problem of introduction the system of quality management into High

School. They have analyzed the process of making quality management system in the pedagogical university
where they work. The authors think that quality management should realize in accordance with the process

approach. The basis of the quality management of a company contains four groups of indices: satisfaction of
the staff, resultness and effectness of the inner activity processes, satisfaction of consumers, financial results.

The position of the authors includes the idea that only satisfied staff can provide good ultimate results through

optimized processes, which are directed to the satisfaction of consumers. Such satisfaction leads to appearing
a new personal characteristic — initiativity. At the same time the initiativity is the criterion of the employee's

satisfaction and his join into the process of the management of a company.

The authors refer to their University results of the staff satisfaction monitoring and formulate the basic
conditions for initiative of the staff and its further support. Among them the following ones are declared: to
standardize the plan of introduction rationalization proposals and ideas; to make the stimulating system of
labour payment and personal financial benefit; to realize personal safety of an employee from reveal of initia-
tive, to divide the functions, to delegate authorities and create the team work. More than that, the employee's
personal contribution into the common product of a company must be improved (when each member of the
staff realizes public benefit of his work, when his own personal rating in the company is increased, when he
realizes the importance of himself and perceives his working space as the personal one and feels necessity in
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178 | new activity to improve the common product). At last, knowledge and authorities help to realize initiatives,
the direction trust its staff professionalism; each member of the staff realizes the aims which are considered
to be the most important for the whole company.

Based on these conditions the authors see the following ways of forming and supporting the initiativity of the
staff.

Definition of the personal working space field. For more effective results an employee must get definite inde-
pendence, autonomity and responsibility in the limits of his competence. The conditions for initiativity demand
one s own host space for every staff member.

Professional growth of an employee. This means not only study at different qualifying courses but constant
perfection of the managing culture of every man, forming the system of corporative values.

Key words: quality management system, process approach, satisfaction of the staff, initiative, initiativity,
conditions of initiative realizing, ways of initiative perfection.
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